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|. EXECUTIVE SUMMARY

This Business Operating Plan (the “Plan”) provides a guideline for the Native Village of
Kongiganak’s maintenance, operation and sustainability of the Kongiganak Electric Utility Upgrade
(the “Facility™).

The Native Village of Kongiganak, operating as Puvurnag Power Company, will be responsible to
operate and sustain the newly installed Facility and associated electric power generation equipment.
This plan has been developed to assist the Native Village of Kongiganak with that effort and
estimates the minimum resources required to sustain the Facility; however, this plan does not
include discretionary expenses that may be incurred by the Primary Operator, which are not required
for the primary function of electric power generation and distribution. For the new Facility, the plan
includes minimum estimates of operation and maintenance needs and costs, renewal and
replacement needs and costs, a per kilowatt hour (KwH) surcharge for residential and commercial
users, and total electrical costs. For the Utility, Table A: 40 Year Estimated Utility Net Income and
Cashflow includes projections of utility revenues and expenses with resulting annual net income and
cashflow as well as the estimated retail price per kilowatt hour.

The Rural Power System Upgrade Program will construct a New Electric Power Generation Facility
in Kongiganak that will consist of four diesel engine generators, automated switchgear, fuel
handling, and a step-up transformer bank.

The Facility will be turned over to the Primary Operator after the satisfactory completion, as
determined by AEA or its representative, of a 14-day test period. After this test period, AEA will
provide written notice (Certificate of Substantial Completion) stating that the Facility is ready for
Beneficial Occupancy. Upon receipt of this Certificate, the Native Village of Kongiganak will
become the Primary Operator and will assume responsibility for the use, day-to-day operations, and
long-term maintenance of all Facility components, except those noted elsewhere in the plan. When
the Project has been completed (the Facility is complete, crews have demobilized, invoices have
been paid and there are no outstanding issues), the AEA will issue, through its Grants Manager, a
Notice of Project Completion.

Document Interrelationships
The Business Operating Plan is a plan, not an agreement. Attached to this Plan are four documents:

e Secondary Operator Agreement

e Site Control Documents

e Grant Agreement

e R&R Fund Account — Sample Documents

The Secondary Operator Agreement references the Plan, and includes language requiring the plan be
followed. Acceptance of the Plan by execution of the Secondary Operator Agreement is pre-
requisite to funding from the Denali Commission (the “Commission”).

Puvurnag Power Company
Electric Utility Upgrade Business Operating Plan
Page 2 of 21



Il. BACKGROUND

The Denali Commission was established by the Federal Government to fund improvement projects
within the State of Alaska, including the Rural Power System Upgrade Program. The Alaska Energy
Authority is a state-owned corporation that assists in the development of safe, reliable, and
environmentally sound energy systems for Alaska’s communities. AEA will coordinate the planning,
construction and funding of the Kongiganak Electric Utility Upgrade Project, which is to be partially
funded by the Commission.

The village of Kongiganak is located in southwest Alaska on the western shore of Kuskokwim Bay,
west of the mouth of the Kuskokwim River. Kongiganak lies 70 miles southwest of Bethel and
approximately 451 miles west of Anchorage. Transportation to the Kongiganak is by air or water,
and a 3,000-foot gravel airstrip is owned and maintained by the State of Alaska, Department of
Transportation and Public Facilities. The airstrip is also shared with nearby village of Kwigillingok.

The population of Kongiganak is predominantly Yup’ik Eskimo, and was settled in the late 1960’s
by former residents of Kwigillingok, who were seeking higher ground to escape periodic flooding.
Since that time, population has steadily increased. The economy of the area is primarily focused on
subsistence activities. Approximately one half of the employment is with the school, and village
government, stores, or commercial fishing provide the remaining employment. Residents must haul
both fresh water and waste. Water is treated at the local washeteria and hauled to individual houses
from there. Initial upgrades have been made to the water/wastewater system, and funds have been
requested for the construction of a circulating water and sewer utilidor system. The Native Village
of Kongiganak provides most utility services; it owns and operates the washeteria, health clinic and
electric utility (the Puvurnag Power Company), and others. Qemirtalek Coast Corporation, the local
Village Corporation, owns and operates the local cable utility.

Selected demographic and historical data for the community is provided below:

Selected Statistics — (Kongiganak)

Population
2000 359
1990 294
1980 239
1970 190
1960 0
1950 0
Housing (2000 Data)
Occupied Housing 79
Vacant Housing Due to Seasonal Use 1
Other Vacant Housing 10
Economic Data (1990 Data)
Unemployment Rate 16.3
Median Household Income $33,250
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I1l. FACILITY UPGRADE

The Rural Power System Upgrade Program will construct a new Electric Power Generation Facility
in Kongiganak that will consist of four diesel engine generators, automated switchgear, fuel
handling, and a step-up transformer bank.

Electric Utility Upgrade Description

The AEA contracted with LCMF, Inc. to develop a Conceptual Design Report (CDR), which was
submitted to AEA on March 7, 2002. The purpose of the CDR is to provide a concept design and
construction cost estimate for upgrades to the electrical generation system for the community of
Kongiganak. This Plan is predicated upon the information contained in the CDR and its acceptance
by the community.

The preliminary construction estimate for the Facility, as developed in the CDR, is approximately
$2,100,000.

The new Electric Power Generation Facility will be located adjacent to and overlapping the existing
powerhouse. The site is adjacent to the washeteria, water treatment plant and water tank, and
therefore, waste heat can be recovered for use at these facilities. The Facility will consist of four
diesel engine generators, automated switchgear, fuel handling, and a step-up transformer bank.

Project Exclusions
Neither AEA nor the Commission will take responsibility for the following, which are not a part of
this project:

e Off-site fuel storage
e Abandonment or decommissioning of existing facilities
e Environmental cleanup

The AEA and the Commission will not provide any guarantees, warrantees or ongoing support,
other than that which is defined in the Plan. However, manufacturer warranties will be transferred
at the time of project turnover (defined in Section I\VV. Primary Operator).

Electric Power Generation Facility Capacity

The proposed capacity of the Facility will be 710 Kw, using four generators, which is based on a
33% increase from the existing capacity, taking into account the 3% annual growth in consumption
over the next ten years. The generators will be sized so the largest generator can handle peak
loading during the winter.

The Facility’s power generation capacity is in excess of its present usage. The Commission
guidelines dictate that extra capacity is provided to account for 10 years of growth in electric power
requirements. The initial annual estimated KwH generation by the community is estimated to be
905,000 KwH; growing to 980,000 KwH by year five.

Project Layout and Site Plan
The following diagrams detail the project layout and site plan:
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Project Layout
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Site Plan
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V. PRIMARY OPERATOR

The Primary Operator for the Kongiganak Electric Utility, Puvurnag Power Company, will be the
Native Village of Kongiganak. A detailed statement of qualifications for the Primary Operator is
included as Appendix A: Primary Operator Statement of Qualification.

Contact Information

Puvurnag Power Company

Primary Contact Name: Roland Andrew

Phone: (907) 557-5614 Fax: (907) 557-5614
Address: P.O. Box 5009, Kongiganak, AK 99569

Turnover and Assumption of Responsibilities/Sustainability

The Facility will be turned over to the Primary Operator after the satisfactory completion, as
determined by AEA or its representative, of a 14-day test period. After this test period, AEA will
provide written notice (Certificate of Substantial Completion) stating that the Facility is ready for
Beneficial Occupancy. Upon receipt of this Certificate, the Native Village of Kongiganak will
become the Primary Operator and will assume responsibility for the use, day-to-day operations, and
long-term maintenance of all generation facility components.

When the Project has been completed (the Facility is complete, crews have demobilized, invoices
have been paid and there are no outstanding issues), the AEA will issue, through its Grants
Manager, a Notice of Project Completion. This Notice is included in the Grant Agreement, see
Additional Related and Attached Documents.

The Primary Operator is responsible for the long-term sustainability of the Facility for the benefit of
the local community. The complete Facility will be maintained according to guidelines outlined in
this plan, all manufacturers’ recommendations for maintenance, and all State and Federal laws, codes
and regulations governing operation.

The Primary Operator is responsible to establish and manage accounts for the O&M and R&R to
ensure that sufficient resources exist to sustain the Facility as specified in the Plan.

Staffing and Training

The Primary Operator will designate an Operations and Maintenance Manager (the “Manager”) for
the Facility. The Manager will be the point of contact for communications between the Primary
Operator, the Commission and all other interested parties. The Primary Operator will name the
Manager prior to the start of operation and will inform the Commission in a timely fashion
whenever a Manager is to be replaced. The Manager will manage the Primary Operator 's
enterprises and will be given complete responsibility for operating the Facility in compliance with
this Plan.
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It is recognized that there will be, from time to time, turnover in various operational, maintenance
and administrative positions. Because all functions are essential to the successful operation of the
Facility, replacements will be recruited and trained as necessary. The Manager will be responsible
for maintaining adequate staffing and training at all times, and when the Primary Operator lacks
trained operators and administrative staff, training will be obtained to ensure sustained Facility
operation.

The Primary Operator will utilize the AEA Circuit-Rider Training Program for on-site, hands-on
training, as well as other training programs offered by AEA, the Alaska Vocational Technical Center
(AVTEC) in Seward, the Commission, and others.

Financial Responsibilities
There are two cost categories that will be incurred in the ongoing operation and upkeep of the
Electric Utility equipment — O&M and R&R.

The Primary Operator will incur a number of expenses relating to the O&M of the equipment.
O&M items are defined as expenses that are incurred on a regular basis (administration, audits, etc)
and maintenance expenses that are incurred on an annual basis. O&M expenses are detailed in Table
C: Annual O&M Schedule and a narrative detail is provided in Section V1 Financial Information to
address estimates and assumptions.

R&R costs are those expenses defined as items costing greater than $5,000 and/or that are not
replaced on an annual basis. Table G: 40 Year R&R Schedule details the anticipated items, the
frequency of their replacement and their present day value.

The Primary Operator will maintain separate O&M and R&R accounts and will maintain a sufficient
account balance to meet the O&M and R&R financial goals in this Plan. The O&M account may be
an active non-interest bearing account. The Manager will be authorized to draw against the O&M
funds for routine expenses of the Facility; however, individual expenditures in excess of $5,000 will
require authorization of the Primary Operator’'s management or governing body. See Appendix A:
Statement of Qualifications for an overview of the Primary Operator’s fiscal controls and accounting
procedures. The R&R account must be an interest-bearing, managed savings account, which
requires two signatories and a community resolution for withdrawals, until such time as the cash
balance makes an escrow account more cost effective; then the R&R account must be transferred to
an interest-bearing invested escrow account that is acceptable to the Denali Commission. See
Attachment 4: R&R Fund Account -- Sample Documents, for examples of acceptable R&R account
agreements and a sample community resolution that limits the use of the funds to R&R expenses
only.

At least once a year, no later than November 30, the Primary Operator will develop a budget for the
upcoming fiscal year, January 1 through December 31, for both O&M and R&R. This will include
an update of actual expenses and projections and assumptions used in this Plan, as described in
Section V111, Financial Information, Subsequent Operating Year Revisions. Additionally, Tables A-H should
be updated.
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Operations and Maintenance Guidelines

The Primary Operator will establish an account to fund the Facility O&M so that the O&M
schedule can be completed and the Utility operations can be sustained into the future (this is
anticipated to be an active non-interest bearing account). Section V1I1: Financial Information provides
Table C: Annual O&M Schedule and Table D: 40 Year O&M Schedule as a guide to plan for annual
maintenance activities.

Renewal and Replacement Guidelines

The Primary Operator shall establish a managed savings account or interest-bearing invested escrow
account acceptable to the Denali Commission, which will ensure capitalization of an amount
sufficient to maintain the R&R Schedule. Section V111: Financial Information provides Table G: 40 Year
R&R Schedule as a guide to plan for annual R&R activities and Table H: 40 Year R&R Cashflow as a
guide to estimated annual R&R required contributions. These costs are based on the R&R cost
estimate provided by HMS, Inc. See Appendix B: O&M and R&R Cost Estimate.

The Primary Operator will use the estimates in this Plan for year one contributions, and in
subsequent years will recalculate contributions based upon actual costs.

Audits and Reporting

The Primary Operator will arrange for an annual financial audit that is conducted by qualified,
independent auditors. The Primary Operator will provide an annual report of operations to the
Commission that includes a summary description of O&M and R&R projects; annual O&M and
R&R budgets, expenditures and account balances; a projection of future O&M and R&R cash flows;
and, any other information appropriate to the Utility. The Commission will review the reports and
the annual financial audits of Utility operations and will actively monitor the Primary Operator’s
ability to operate consistent with guidelines outlined in this Plan. The Commission has reserved the
right to visit the site and to access all books and records related to the Utility at any time upon
written request.
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V. SECONDARY OPERATOR

The Primary Operator agrees that, if the Primary Operator is not operating the Utility in compliance
with the terms and conditions of the Plan, the Commission may designate a Secondary Operator to
assist the Primary Operator or to take over such functions of the Utility operations that the
Commission determines are necessary for such time as it determines is necessary, pursuant to the
terms and conditions of Secondary Operator Agreement, which is included as an attachment to the
Plan.

V1. INSURANCE

The Primary Operator is required to be insured for General Liability and Property; estimates are
included in the annual O&M costs. For more specific information see the insurance quote included
as an attachment to this Plan.

VIl. REGULATORY REQUIREMENTS

The Primary Operator is responsible for ensuring adherence to all applicable State and Federal
regulations. The Utility will be provided with, and will have on-site, if applicable, any of following
spill response and related regulatory plans that need to be implemented:

e Environmental Protection Agency (EPA) Spill Prevention Control and Countermeasures
(SPCC) Plan (40 CFR Part 112) — This plan confirms compliance of the Facility with the
spill prevention and operating requirements of 40 CFR Part 112. A Registered
Professional Engineer must certify the plan.

This plan will also include operator guidelines for spill training, drills, prevention and response and
other related environmental information to ensure the environmental integrity of the Utility and the
community.

This plan includes commitments and guidelines for spill prevention, response, and other related
environmental information to ensure the environmental integrity of the Facility and the community.
The plan will be developed near the end of Facility construction. The Primary Operator will
participate in development and review of the plan as requested.

The Primary Operator must be certificated by the Regulatory Commission of Alaska.
The Primary Operator will apply to the State of Alaska, Department of Environment Conservation

for a Construction Permit prior to facility construction and for a Diesel-Electric Generator Facility
General Operating Permit.
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VIII. FINANCIAL INFORMATION

All estimates and assumptions contained in this Plan are preliminary and are anticipated to change as
the Project progresses. Actual expenses may vary throughout the life of the Utility and, therefore,
should not be considered as final estimates.

Key Financial Assumptions

e Annual inflation rate of 1.5%.
e Annual investment rate of 3%.

e R&R funds may be deposited into an interest bearing invested escrow account. Fees are
assumed to be 1%, beginning when the account balance is estimated to be $100,000.
e Annual collections rate of 90%.

e Detailed assumptions regarding labor rates, required labor hours, and other operating
costs are provided in the tables that follow.

e Fuel costs for the first year are estimated to be $1.60 per gallon.

e Annual KwH usage is estimated to grow at 3.6% in year one, 4.2% in year two and .5%
thereafter.

Key Operating Assumptions

Line loss and unbilled production are assumed to be 12% per year.
Initial first year power generation is estimated to be 905,000 KwH.
Initial annual billed KwH is estimated to be 796,000 KwH.
Energy is produced at 12 KwH/gallon on average.

Explanation of Financial Terms

e Total Annual Billed KwH — The annual estimated KwH of demand from all users
groups (residential, community, commercial, etc) that is billed for payment.

e Assumed Annual Collectable KwH — The annual estimated KwH that is deemed to be
collectable upon billing for payment.
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Electric Power Generation Facility Funding

This Plan is not a commitment; however, it is anticipated that project funding will be provided by
the Denali Commission. For funding details see the Grant Agreement included as an attachment to
this Plan.

Subsequent Operating Year Revisions

Starting with the second year, as operating experience specific to this Utility is obtained, the
projections and assumptions upon which the plan is based will be reviewed and modified. The
following guidelines are for use in subsequent operating years in updating and modifying plan
projections and assumptions:

Step 1: Review previous years’ O&M and R&R costs and compare to current projections
Step 2. Adjust O&M and R&R projections and assumptions based upon actual experience
Step 3: Recalculate per KwH O&M surcharge based upon updated demand estimates

Step 4: Recalculate per KwH R&R surcharge based upon updated demand estimates

Step 5. Update Table A: 40 Year Estimated Utility Net Income and Cashflow

Step 6: Establish updated retail rate per kilowatt hour
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IFABLE C
ANNUAL "O and M" SCHEDULE

Rate Per Fringe Total Hourly
Position Hour Rate Cost Duties

v Lperations

| |
Roperator 1 - Priman § 1375 19.4 3 1642 Maintenance & Primar

Book |u| § 12,25 154 3 1463 Payroll, Accounts Payable
L riliry Manager F 1475 1.4 $ 1761 Marager, Denali Commission Reporting
Annual O&M Costs:
Labor Costs
Hours/ Hourly Monthly

Labor: Month Cosl Cosi Annual Costs

COperatmyg Labor

{perator | Loy 3 1642
Subtotal Chperanmg Labor P10 3 a, 104
Ydrmmstrative Labor
Bookkeeper 8 RN ENE 5 L7
tlay Adang il 5 1l

Subitotal Labor 25 5 169,24 - 563
Marterials:

Materals & Fouipment 3 LAz

Lo B Orverhaol > 3,975

Chtsade Laboa 3 L2THD
Other Costs:

[y Lumg Sum) 3 LD

Sonal Aol Lumg Sum) 3 2 (WD

Ofhee Papenses $ LIk

[nsurmance = 2D
Total Annual Q&M Cosis

Pusumag Power Cormpany
Electne Unhity |

Page 1508 21

ade Busingss Opemting Plan



TABLLE I
40 YEAR "0 and M" SCHEIDULE

Vsl
Year 'l.|.||'l| ERE Y latal Hellid Colleciable el Surchargy:
VXS Eowd Wear R o S/kwH
) Eow B Y iear
| b | TG ) Tl 76l b LIS
2 -] 53,087 R 745,688 5 0071 Inflation Rae
3 5 RER LA R 2 4} T G0 3 00G% | Colbection Rane
i - S0 a2 A31 TG, 548 5 (0.070
5 % 55512 B6.3. 205 TT69%6 Z LOT1
& 5 5344 065 60 777305 B 5 0,072
7 L3 7. 180 Haid | M6 F T L (L0074
u 5 SH 047 Had 558 TI8 102 5 LTS
I = SROLA LS R T78.491 » (LOT i
1 = 50 R R65 425 T78 8481 b 077
i1 3 LG A5 850 779370 £ 0,078
12 5 ] W Ry TR TTE GG s (1,079
13 ] G2 533 R 722 THILED b 0,080
14 5 63471 B i 153 RO, A0 5 LI
15 ] fid, i 24 BT, 0 THULRS s AR
16 5 65,30 Rad (2 T81,XM) s (L0
17 5 6 371 fG8, 4546 TRLG1 5 (10185
18 5 07 LR AT TR M2 s (.08
14 = 68377 RS 325 TRI 393 b (LOET
. || ] { TR R Tl 182784 5 (1,059
3 3 T 43 AT 195 83175 5 NICET
22 = 71,50 LT TRI 54T b .00
23 & 12573 A7 (5 TH3 950 x (.03
24 = FET A BT1.500 184,351 L [0mg
25 5 T4, T BT854 184,743 5 (1,095
2 5 15, BRA L TR5, 135 » 0.097
7 g TG Ll T TRA 528 2 (.08
28 & T8, 181 R73 245 TRF 920 k= {01,055
0 [ T0 354 BT i680 TRA.313 s 1,10
I 5 R 544 RT4.118 TRG,TOT & 0.1n2
51 & #1.75% 174,555 TRTIHE = 0,104
32 5 RO RT4,903 TAT 495 % 1,105
33 5 el 22 RT3 450 TRT BRT 3 0.107
34 5 A5 4R7 R75 868 TRAA M1 3 0,108
15 a {769 BT 3 TRRATS b 110
| = BT BTG, 744 TR0 5 0112
1T 5 RO Y2 77,182 TR dnd 5 115
£ 5 Hi, 733 7T 8 TR K50 » (.115
k] % ¥ (M RTH. ) TO0 354 g 0,117
0 [ 13475 78, 479 T 540 Z 0,118

qvurnang Poeawer Compam

koot |..'I.'.|:' Uneerale Busimess Mperanng Plan

Pagre 160k 21



TABLE E
ANNUAL FUEL COSTS

Inflation Rate Rwll Produced per Gallon

| Ul Yeavmmed
il kectalali

il bow 1 W iis 12 Kl Gallan i Ko Yieat

i L 1 & G5 (W} 341 5 | 8T Ma 760l s IR
2 5 1.6:2 EE R T8, 250} % 125008 ERTGEN I 0171
A X 1.4 gl LD E1 0 =\ 13616 G G| s 173
4 u 1.6 e 45K ) Bl i & | 3G, (14 [ = = ] LEN
o = 1.4 gl URN K1, /44 5 138824 LIRUETO LEN Lt
6 5 1.72 DE1 471 8780 P 8 140976 325]s  oasl
E 1.75 081,51 g1830 N 8 143,163 KiE) ECATT
8 5 .78 OR2 452 s1.871 5 1450383 a0z |s  os7
0 g E s o2 s 147,63 2401 ]s 0w
T 5 .63 ol s 149927 asa |5 09z
11 = 1,84 D3 U K1 kg L 15252 g s i, 195
12 = ].HH L I L 235 5 154613 GG | = LEN B2
13 = 1,51 QR4 011 B2 AT & 157060 Hil ksl | 5 LR 1
14 b 1.54 DS S 5 150440 Hil4an | = 1.2
15 5 1.5 RS B = 1dk1.5F1 8 Hij 450 = a1, N
1 6 2 X D 380 = |6l 42 S CIRES [
1 3 2103 WG BRY 2 1GhSRY H1611 | 5 214
k! g i OET 376 s 165 5658 G 0.
14 2 2 () QET RGO £ {72198 R (IR
Hi = 212 DR 63 £ 174868 H1THd | & 1.223
i - Q" B58 5 1 77580 HR1TAl s 0,227
. g R 152 £ |A0334 HisGT | = 1. 2%
¥4 & R g g 183,150 HiMSY 1 s 0234
4 g 225 G, 342 grsx s 1859070 43518 0.3
x5 5 20 E B . I 5 1H4.HO4 He /43 ] 5 1.241]
i ] 252 ) W R B4l I ) P Ha lia | & 1244
2 b 256 o B8 8.1 % I b AT 85528 )5 1. 248
e, - X 39 CApr 374 B2 604 5 19777 3070 1 % 1,252
) ] 145 T B B2 T35 b | 455151 5 {i.255
W 5 L LA 316 BXTThH 5 N5 958 " T & j ey
¥ 5 25 3 RS b | P e Hi | s 1. 203
¥ = 254 A 310 5 2103535 HiAuA | = 10 2
17 & 54 O Rilby = L) I T B HE b1 1,271
4 E 252 005, 3 & 2169 aaoml |5 00275
35 5 265 05, K012 p2os4 Jll 5 22 § 02N
3 - B 15 THG, W Bi005 2 IR 68 & (R
% 5 > i35 THAG (SEH LT = L T S 1 e
14 - 78 CHYT ™7 B3 104 2 G TE & |, >
iy - e CHpT TS, B3 150 s 234755 5 1, 205
I 5 286 G g3191 ] & 237889 5 1301

Puvuarma

Flectre Unliny 1 |'l__:.|.|. Business L pweranng "ait



TABLE F
AMNUAL "G oand A™ AMND DEPRECIATION EXPENSES

Aommual Gemeral & Administratne Cosis; |

|

walarie - r“.‘“'l
e 1 a2 | BT (LKLY
lovial Anmagal ChEM Caosis T, M

1

cpreciation Exppense;
[hipreciatiin- Deher
¥ ear Drepreciation K& R Azzois Toneal Amimeial Dheperociationm

1 1IN 101K}
& il |5l T ] =)
i i3 [ G
| 457 lii 45
[ g 55T fii1d o
{ =5 5.013 0i.773 ¢ 4%
5 5.5 [ EE] 14,552
H = 1. 0PH 114FIH
i} % 1,205 11,265
i - W67 15, 1ii
11 5 MLGTH 13,270
12 5 MLATH 15,455
13 5 22 HAS - Hil]
14 k] 22845 s
15 |5 B921 1,234
L k] 921 2,423
| 5 (L | 21611
15 5 2455 15,235
1% 1 SRS .41 548
{1 - ] R4y T M
21 E A1 LA 5% HE}
2 |8 A1 LA L
23 5 V4025 5T J Hii ]
24 - L4 05 HRE Ll
a5, g WM 5, Bl T
21 b1 REEY | ] 5.1
2 5 KK 14,72 55 40H
M =5 LR | i DR = AWk
¥ ] o1 RN 172 =, 8
i = fid 2HY 9, [N ] =H
i 4,280 560 ~9 410
s 5 el 2R 5,803 #1554
;] 5 53,525 f, 1013 v, 1
54 5 23528 L] 05,15
i k1 14415 i, =i Wi
s L3 14,0157 M50 W T
N7 % 14,057 Ar V1,121
TR 5 1324 Y 1 672
LB 5 1,324 17 G 21,932
Bl [ 11501 ' RT2 2 x33

Pervuersg Prrwer | sty
Fheeieie Undiny Upgrads Bosnoss Cpemnng Plan

Papx: 16aik 21



TARLE G
0 VILAR TR ssd BT SCIOTMILE

W I = P
iy BB Ry BB b pemea Ui ey 1 R
i B s by abs
[ [T LA Ak §
Bl = a i 0 ]
 Busars
—
§
I
18A7E 5
B 0
F -
fdnds e i Sydenm 5
Ham Rl Ry [0
o bk ¢ b Qe §
=3 B 8
Chasagr [ [
Upgde | N
[T
N
4w ]
[EYE ] 5
[T 5
F——
TEFT ] [T §
(&) L] E]
W aam N
=] =
T
ok [ 2
Rrpdocr Bamrsers. Mwrvvaaes F R ] N
-
i &
[FEET ] [
—
¥ L
T ik
] ]
docr s - Brmrega W i
= ook 3 | Fr
e Upprake [T [ ]
— —
Rrpdecr Romahuslia

(]
Uppiadk Flesad  Boecd

wer b bver ol Srwrvm

Rrpdace Wakorw || ass
Lepdecs MIF Pas [ PR
1l Ladas Baws vimmew o

b e b Femsars e

15
7]
Upginck Plossan "Wl ' dangcs
et vems d Upgiade
e Giadlrs
R
el s im 1 o 3 di
1k Eam aiatn aka
¥ MW
E Koyl

Rty et Syslesm
LERE BrY B

Ripdicd Tian Bomwigh
Lrphocr Rasbeadin

ar W g s

l. |'I'|'\.:ulw

Pt ity | 1 s v
Eleresg Ulmbry L peenk Bemess (perammg a
Pagr 1% 0 i



L
| 17 g )

iy Aoy e

sy sy brnemamg

reasck y sn s

£ TIh 5 3 : 1 m
% HEEEE % b %] LEL LN b it
L] . % g ] Cem g Hi
5 5 £ 5 £ i
[ [ [ [ [ i
5 ko L T ] 5 ko 5 ki
L% 1) g L1 5 = L1 gt
REli & 5 5 5 5 Lt
gl L9 £ L9 £ L9 ¢
L LS L4 LS L4 LS B
LRAKE £d (WYL 5 | il 5 5 L ik
LAl £ wELELE < 5 3 s [+
T 3 T 3 T 3 ;
LA g g £ g £ iE
[ 1] L9 = L = L i
L ] ] & || e T % ] g oI
g HKi g % g ol ] | g
N L9 = g = | SFFECL g =
S sl & 5 5 L EE S| ik 5 LA
SHFI £ g [ tFT EL (Y RS 5
LI 3 [ [ KL A EINE [ i T
[ % % g L % g il
[ g " LY [ iy " .4 5 HL
(R £ £ £ LLLrE £ £ I
(R ] & % g MU LA BT e g ]|
[ ] 5 5 | TiLHL 5| =S L 5 il
ORIF § $ § ek f]eenatt  § k
[ 40 ] H i b (1] £ £ £ TN GE 4 BRI £ El
HWET § [ - ooy dil oy [roig [ g £ g SlimsLL g ral
LWL TEEH I H M [Ty 5 % g [ BTN g 1
[N & = & | o W i
A L [ TG i ]
i £ £ 4us g i
Pl = N - '
il L L Ead | L L]
LIS = N E | il 1 L
" s Rl oot | oL £ * 5 I
[ =] [R1] 5 [ £ i
[ i r
3 ._.__.._“._" sy peodag] _.__.._“.__
R H AR ) Ko arg LR | [Py v ey
AT E
2mirrg pund y ¥ 3

MAOTAHSYD LNAWADY IS ANY TV
H HT9V.L

4 HvdAoF




APPENDIX A: PRIMARY OPERATOR STATEMENT OF QUALIFICATION

The Primary Operator Statement of Qualification includes:

1. A description of the Primary Operator, its personnel and experience, and its
responsibilities and functions. This discussion includes a description of the ability and
history of the Primary Operator to operate an electric power generation facility and utility
as a business and/or its history of operating other business enterprises, as well as a
description of the Primary Operator’s fiscal controls and accounting procedures. This
discussion details organization history, management and structure; identification of key
personnel, their experience and responsibilities; and, proposed organization of the electric
utility management and operations, including an organizational chart.

2. A description of the Primary Operator’s, if any, staffing or training needs.

3. A description of the training plan proposed by the Primary Operator to address current
and future needs.
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NATIVE VILLAGE OF KONGIGANAK/PUVURNAQ POWER COMPANY

Overview

The Native Village of Kongiganak is located on the western shore of Kuskokwim Bay, west of the
mouth of the Kuskokwim River. The village, approximately 70 miles southwest of Bethel, is
predominantly Yup’ik Eskimo and the inhabitants practice a commercial fishing and subsistence
lifestyle.

Kongiganak was settled in the late 1960’s by the inhabitants of Kwigillingok, a nearby village. Since
that time, the population has steadily increased, and today there are approximately 359 residents.
Most of the workforce is employed in the school, village government, stores, and commercial
fishing. Approximately 30 residents hold commercial fishing permits.

The Native Village of Kongiganak has successfully administered and operated a number of social,
community and other economic development projects. The following table lists the services that the
Council provides as well as a summary of their active grants.

SAMPLE CURRENT SERVICES AND ACTIVE GRANTS

Electric Utility
Services: Health Clinic
Washeteria
Village Public Safety Officer
Water and Sewer
Bulk Fuel Storage Operations
New Bulk Fuel Tank Farm
Active Grants: Water and Sewer Improvements
Boardwalk Reconstruction
New Street Lights
Foundation Project

Description of Business History

The Native Village of Kongiganak operates its community services and utility services through a
five-member Village Council. The Council manages the electric utility (the Puvurnag Power
Company), washeteria and sewer. Currently, community residents and organizations pay for
electricity and honey bucket haul service. The existing rate structures are as follows:

Electric - 40 cents/kilowatt-hour
Water and Sewer - $15.00/month
Washers - $3.00/$4.00/$6.00 per load and Dryers - $0.25 per 5 minutes

Puvurnag Power Company
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Description of Fiscal Controls and Accounting Procedures

Council Members and staff have authority to submit check requests, which must have supporting
documents prior to being processed by the accounting department. All checks must be signed by
two of the Council Members or authorized representatives. A copy of the check is attached to the
supporting documents and filed at the Council office. The Council’s fiscal year is January through
December.

Management and Structure

The Native Village of Kongiganak consists of five members. Mr. Tommy Phillip, Sr., is President
and Agnes David is Vice President. Mr. Phillip has a diverse background in council affairs
management and has served as its President since 1994. Below are the names and titles of the
Council’'s 2002 Members.

NATIVE VILLAGE OF KONGIGANAK
FY2002 CoUuNCIL MEMBERS
Tommy Phillip, Sr., President Martina Azean, Treasurer

Agnes David, Vice President John P. Andrew, Sr., Member
Harold Azean, Secretary

The following organizational chart shows the relationship between the various components of the
Council’s overall structure. At the apex of management is a Village Council comprised of the
President and other members, all representing the village of Kongiganak.

NATIVE VILLAGE OF KONGIGANAK
ORGANIZATIONAL CHART

Kongiganak
Traditional
Council
| President |
|
Bookkeeper Administrator
VPO
| | | 1
W ater and Puvurnaq Power VSW Clinic
Sewer Company
I
[ Clerk ] | PPC Board | | Operator | [ cHP ]
I
[ operator | [ Electric Mngr | [ Attendant | [ Janitor |
| Bookkeeper | | Operators |
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Identification of Key Personnel
The Puvurnag Power Company is managed by the Company’s Board of Directors. There are five
members on this Board, who serve staggered terms. Board members include:

PUVURNAQ POWER COMPANY
FY2001 BoARD MEMBERS
Roland Andrew, Chair John P. Andrew, Sr., Vice Chair
Daniel Azean, Sr., Secretary Mary Otto, Member

Edward K. David, Member

Recently, the General Manager position of the utility was vacated and day-to-day operations
currently are managed by Roland Andrew, Chair of the Board of Directors. Mr. Andrew will be
involved in this project from the beginning and is the main contact for the Company. He will work
with AEA and the Denali Commission to ensure the Company’s role in the project timeline.

Zena Mute was recently appointed to the General Manager position by the Board. Previously, Ms.
Mute served as the utility’s bookkeeper for three years. She continues to work as bookkeeper during
the week when Bernadette Otto is not working. Ms. Mute has 10 years of similar experience and has
attended numerous workshops and training seminars for bookkeeping. See attached Electric Power
Generation Facility Manager job description and resume.

Bernadette Otto works one-week on/off as bookkeeper for the power company. Ms. Otto has
worked as an assistant bookkeeper for the utility for several years. Ms. Otto has also attended
several training seminars and workshops for bookkeeping. See attached resume.

Glen lvon is the head power plant operator and rotates one-week on/off with the substitute
operator. He has been working as an operator since 1992. Mr. Ivon has his Power Plant Operator
Certification and HAZWoper training from AVTEC in Seward, Alaska. See attached resume.

Rick Strauss is the substitute power plant operator and rotates one-week on/off with the head
operator. Mr. Strauss has been the substitute operator since 1998 and has his Power Plant Operator
Certification from AVTEC in Seward, Alaska. See attached resume.

Harvey Paul is the second power plant operator; however, he is on leave from his job through the
summer of 2002.
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Organization of Puvurnaq Power Company Management and Operations
The following chart illustrates the staff relationships of the Puvurnag Power Company.

PuvurNAQ POWER COMPANY
PROJECT STAFFING

Zena Mute
General Manager

Administrative

Operations

Laborers

Zena Mute
Bookkeeper

John Andrew, Sr.

Operations

William John
Laborer

Willie David
Operator

Bernadette Otto
Ass't Bookkeeper

Glenn Ivon
Head Operator

Vernon Andrew
Operator

Betty Phillip
Ass't Bookkeeper

Harvey Paul
Operator

Staff Training Needs

Below is an initial list of training and assistance the Council has identified for the Council Members

and/or staff;

Norman Peter
Operator

David Nicolai
Operator

e PCE reporting requirements and submissions
e General utility bookkeeping and accounting

e AVTEC Diesel Maintenance Program

o HAZWoper

Puvurnag Power Company
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Proposed Training Plan
The Council staff will coordinate HAZWoper, Oil Spill Response Drills, and Bulk Fuel Facility
Minor Maintenance as courses are offered by state agencies in the region.

Additionally, the Council will utilize training resources available through AEA and the Alaska
Vocational Technical Center to ensure proper training of its personnel. The following is a summary
of those resources:

Alaska Energy Authority (AEA)

The Alaska Energy Authority has developed a series of courses relating specifically to Bulk
Fuel and Power Utility operations. These courses are taught through the Alaska VVocational
Technical Center (AVTEC) in Seward:

Phone: (907)-269-3000

Contacts

Bruce Tiedeman, Rural Energy Manager, Alaska Energy Authority/AIDEA
Address: 813 West Northern Lights Blvd., Anchorage, Alaska 99503
Phone: (907) 269-4641 Fax: (907) 269-3044

Web Address: www.aidea.org/training.htm

Email address: btiedeman@aidea.org

Dick Harrell, Instructional Administrator, Alaska VVocational Technical Center
Address: P.O. Box 889 ~ 809 2™ Avenue, Seward, Alaska 99664

Phone: (907)-224-4162 ~ 1-800-478-5389 ~ fax (907) 224-4144

Web Address: www.avtec.alaska.edu

Email: dick_harrell@educ.state.ak.us

Technical Assistance Provided
Facility Maintenance and Operations

Cost

The state will pay for transportation to and from your community to the Alaska VVocational
Technical Center (AVTEC) as well as lodging and $10 per meal allowance while in transit to
AVTEC. Furthermore, while at AVTEC the state will pay for tuition, deposit, room and
board and training related materials.

Currently, the primary bulk fuel training provided by AEA is:

Bulk Fuel Operator Training — This is a 2-week program that covers how to safely run a
tank system within a rural Alaskan community as well as covers information regarding the
Alaska Energy Authorities Bulk Fuel loan program and how to recognize deficient tank

systems.

The following courses are anticipated for the future:

Puvurnag Power Company
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Itinerant Training — This course will provide follow-up onsite training following the
AVTEC Bulk Fuel Operator Training course. The Alaska Energy Authority (AEA) staff will
conduct all training. It is anticipated that 6 communities will be chosen as test sites or
demonstration projects.

Oil Spill Response Training — This course will be taught on-site and have the participation
of the Alaska Energy Authority (AEA), Department of Environmental Conservation (DEC),
Environmental Protection Agency (EPA) and the US Coast Guard. This course is
tentatively targeted to begin Summer-2002.

e Alaska Vocational Technical Center (AVTEC)

The Alaska Vocational Technical Center (AVTEC) is located in Seward Alaska
approximately 120 miles south of Anchorage via the Seward Highway. In addition to
offering onsite training and courses AVTEC staff also provide off-site training.

Contact

Admissions Office

Address: P.O. Box 889 ~ 809 2™ Avenue, Seward, Alaska 99664
Phone: (907)-224-4152 ~ 1-800-478-5389 ~ fax (907) 224-4143
Web Address: www.avtec.alaska.edu

Technical Assistance Provided
Skilled Labor

Business Administration

Facility Maintenance and Operations

Cost

Fees for courses vary based on the specific program. An estimated fee for various programs
has been included next to the listing of programs offered. The estimated fees include
tuition, activity fee, security deposit, room and board, and books and supplies. Broken out
these costs total - activity fee ($25), security deposit ($50), and room and board ($20/day).
The tuition, books and supplies vary in cost according to the course and course length.

The following programs and courses are offered relating to Skilled Labor:

Construction Machinery and Diesel Engine Technology — This program teaches
students the skills and competencies of servicing, maintaining, and repairing construction
machinery and diesel engines. Approximately 40 percent of the course is classroom
instruction with the remainder being shop work. Four certification levels can be obtained
within the program. The entire course will cost an estimated $7,280 and take approximately
40 weeks or 1379 hours.

Basic course content includes: tire repair; basics of equipment operation; chassis
components; differentials; transmissions; brakes; electrical systems; hydraulic systems;
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introduction to gas and arc welding; diesel engine operation and tuning; precision
measurement; disassembly and reassembly of diesel engines; fuel injection systems and
governors, including electronically injected diesels; mathematics; industrial first aid; job
search skills; and, shop safety.

Welding Technology — This program teaches students the skills necessary to successfully
pass the AWS-D1.1 Structural Certification Test and become employed in the welding and
fabrication industry. Certificates can be obtained in; Combination Welder, Welder SMAW,
Wire-Feed Welder, Aluminum Welder, and Welder Helper. The entire course will cost an
estimated $5,260 and take approximately 20 weeks or 700 hours.

Basic course content includes: O.A.W. (Oxyacetylene Welding); S.M.A.W. (Stick electrode);
G.M.AW. (MIG); G.T.AW. (TIG); shop safety; industrial first aid and CPR and job search
skills.

Industrial Electricity — This program prepares students for entry-level positions in the field
of industrial electricity. The course is broken into three parts; classroom presentation,
experimental lab work, and electrical maintenance shop work. Four certificates can be
obtained, Industrial Controls Technician, Industrial Electrical Technician, Electrical
Apprentice, and Electrical Helper. The entire course will cost an estimated $8,175 and can
take up to 40 weeks or 1400 hours depending on the certification level.

Basic course content includes: electrical theory and wiring practices; electrical construction
and national electrical code, industrial process automation, and job search and interview
skills.

The following program and courses are offered relating to Business Administration:

Business and Office Technology — This program is an individualized, self-paced program.
The following certificate levels can be obtained within the program, Accounting Clerk,
Administrative Assistant, General Business/Office Assistant, and Business/Office Clerk.
The entire course will cost an estimated $6,855 and take approximately 35 weeks or 1225
hours.

Basic course content includes: Computer operations and software applications; Keyboarding
and document processing; Proofreading and editing; Office procedures and office machines;
Machine transcription; Accounting and record keeping; Business English and mathematics;
Job and interview preparation; and, Internship training.

The following programs are offered relating to Facility Maintenance and Operations:

Facility Maintenance/Construction Trades — This program prepares students for
installation, maintenance, service, repair and diagnostics to maintain installations and repair
numerous types of facility equipment. Approximately 50 percent of the course is classroom
instruction with the remainder being hands on training. Two certificates can be obtained:
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Building Maintenance Repairer and Building Maintenance Repairer Helper. The entire
course will take approximately 38 weeks or 1316 hours.

The main courses of study are carpentry, plumbing, heating and electrical. Basic course
content includes: Carpentry (blueprint reading, power tools and hand tools, framing,
sheetrock, structural repair, foundations); Plumbing (names of fittings, join pipe, repair and
replace fixtures); Heating (proper cleaning, troubleshooting, preventative maintenance); and,
Electrical (electrical theory, residential wiring, electrical troubleshooting, national electrical
code, blueprints, schematics).

Facility Maintenance/Mechanical — This program prepares students for installation,
maintenance, service, repair and diagnostics of HVAC/R equipment. Approximately 45
percent of the course is classroom instruction with the remainder being hands on training.
Six certificates can be obtained: Plumbing and Heating Technician; Plumbing and Heating
Repairer; Plumbing and Heating Assistant Repairer; HVAC/R Technician; HVAC/R Unit
Repairer; HVAC/R Helper. The entire course will take approximately 36 weeks or 1260
hours.

Basic course content includes: electrical theory; troubleshooting and repair; reading
blueprints and schematics; electrical circuits and controls; testing circuits, system design;
retrofitting systems; heat loads; installation techniques; heat pumps; oil, gas and kerosene
heating systems; domestic refrigerators and freezers; small hermetic systems; refrigeration
systems; heating and cooling systems; introductions to carpentry, residential wiring and
computers, and industrial first aid.

Power Plant Operation — This program prepares students for employment within a power
plant. Approximately 60 percent of the course is spent operating and maintaining diesel
generator sets representative of installations in rural Alaska with the remainder of time spent
in classroom instruction. Certificates can be obtained in Diesel Plant Operator and Assistant
Diesel Plant Operator. The entire course will cost an estimated $1,935 and take
approximately 8 weeks or 280 hours.

Basic course content includes: engine theory, maintenance, and troubleshooting; electrical
system theory maintenance and troubleshooting; generator theory and maintenance;
introduction to electrical distribution systems; operation of diesel electric sets; control
panels; paralleling generator sets; load management; fuel management; waste heat recovery;
plant management skills; power plant safety; industrial first aid and CPR; and job search
skills.
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RESUMES/JOB DESCRIPTION
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Puvurnag Power Company
P.O. Box 5009
Kongiganak, Alaska 99569
Work 907-557-5614

Fax 907-557-5614

Zena Mute

Employment Puvurnag Power Company
2002-Present General Manager
1999- Present Bookkeeper
Manages and coordinates the day-to-day activities of the Electric
Power Facility’s operations and maintenance. Develops and
maintains all administrative and financial systems, develops program
budgets, prepares all reports for compliance with government
agencies, assists with Board of Directors meetings’ agendas and
minutes. Reports directly to the Board of Directors.

Previous Employment Native Village of Kongiganak
1998-1999 Bookkeeper

A&L Variety Store in Kongiganak
1997-1999 General Manager

AVCP in Bethel
1996 Accounting Department

Puvurnag Power Company
1988-1990 Bookkeeper

Education 1988 High School Diploma Dick R. Kiunya High Kongiganak, AK

Training 2002 Village Management Training AEA
2001 Payroll SESP Northern Lights Chapter of APA School
2000 Quickbooks
2000 Utility Training AEA

Skills IBM Compatible computer specifically Microsoft Excel and
Quickbooks
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Glen Ivon

Puvurnag Power Company
P.O. Box 5009
Kongiganak, Alaska 99569
Work 907-557-5614

Fax 907-557-5614

Employment

Previous Employment

Education

Training

Community

Skills

Puvurnag Power Company

2000-Present Head Power Plant Operator

Responsible for inspection, operation and minor maintenance of
Electric Power Facility.

Puvurnaq Power Company

1992-2000 Power Plant Operator

Responsible for inspection, operation and minor maintenance of
Electric Power Facility.

Contract Laborer

1982 High School Diploma Dick R. Kiunya High Kongiganak, AK

2001 HAZWoper Training AVTEC Seward, AK
2001 Bulk Fuel Training AVTEC Seward, AK
2000 Above Ground Storage Workshop AEA

Volunteer Search and Rescue

HAZWoper

Power Plant Minor Maintenance & Repair
Minor Electrical

Laborer

Small Engine Repair

Puvurnag Power Company

Electric Utility Upgrade Business Operating Plan
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Rick Strauss

Puvurnag Power Company
P.O. Box 5009
Kongiganak, Alaska 99569
Work 907-557-5614

Fax 907-557-5614

Employment

Previous Employment

Education

Training

Skills

Puvurnag Power Company

1998-Present Substitute Power Plant Operator

Responsible for operations and minor maintenance of the Electric
Power Facility.

1987-Present Contract Carpentry & Laborer

Commercial Fishing
1972-2000 Deckhand

Lower Kuskokwim School District
1990-1992 Substitute Teacher

1976-1986 Cab Driver in Bethel, AK

1976 High School Diploma Bethel Regional High Bethel, AK

1999 Power Plant Operator Certificate AVTEC Seward, AK

Minor Electrical Maintenance
Carpentry
Laborer

Puvurnag Power Company

Electric Utility Upgrade Business Operating Plan
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Puvurnag Power Company
P.O. Box 5009
Kongiganak, Alaska 99569
Work 907-557-5614

Fax 907-557-5614

Bernadette Otto

Employment

Previous Employment

Education

Training

Skills

Puvurnag Power Company

1999-Present Bookkeeper

Responsible for accounts payable, accounts receivable, collections of
late payments, and assisting the General Manager with budgets and
reports.

2000-2001 Store Substitute Cashier
1991-1998 Community Health Aide

1997-1998 On-Call Community Health Aide

1990 High School Diploma Paul T. Albert High Tununak, AK

1995 Community Health Aide Certification

Bookkeeping

IBM Compatible computer specifically Microsoft Excel and
Quickbooks

Quick Learner and Adaptable

Puvurnag Power Company

Electric Utility Upgrade Business Operating Plan
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PUVURNAQ POWER COMPANY
JoB DESCRIPTION

ELECTRIC POWER GENERATION FACILITY MANAGER

Exempt (Y/N): No Salary:

Division: Bulk Fuel Location: Kongiganak
Employee: Supervisor: Board of Directors
Approved By: Board of Directors Date:

SUMMARY: Plans and directs activities of electric power generation facility operations. Ensures
facility is maintained according to guidelines outlined in Business Plan, the Operations and
Maintenance Manual, all manufacturers’ recommendations for maintenance, and all State and
Federal laws and regulations governing operation.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be assigned.

Acts as point of contact for communications between the Puvurnagq Power Company, the
Denali Commission, Regulatory Agencies, and other interested parties.

Interprets company policies and methods and develops specific operating procedures.

Delegates functional activities to workers and establishes supervisory schedules and
responsibilities to ensure quality and timeliness of independent decisions required to provide
continuous service to public and safety of workers.

Maintains operator training program and training records to ensure that trained operators are
available to maintain sustained Facility operation.

Assists Puvurnag Power Company with annual report of operations to the Denali
Commission and other required reporting.

Implements the spill response and related regulatory plans and ensure that required spill
response and related regulatory plans are updated and available on-site: Ensures the
reliability of the spill response equipment, maintains the proper records, and conducts
periodic spill drills.

Oversees proactive program to recognize, identify and correct operational problems within
the facility. Investigates, evaluates, and determines best application of new developments in
bulk fuel storage industry, and devises other means of securing maximum efficiency of
personnel and equipment.

Directs maintenance of property records and upkeep of equipment and structures.

Puvurnag Power Company
Electric Utility Upgrade Business Operating Plan
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Job Description
Bulk Fuel Facility Manager
Page 2

SUPERVISORY RESPONSIBILITIES:

Directly supervises employees in the Electric Power Generation Facility. Carries out supervisory
responsibilities in accordance with the organization's policies and applicable laws. Responsibilities
include interviewing, hiring, and training employees; planning, assigning, and directing work;
appraising performance; addressing complaints and resolving problems.

QUALIFICATIONS: To perform this job successfully, an individual must be able to perform each
essential duty satisfactorily. The requirements listed below are representative of the knowledge, skill,
and/or ability required.

Education and/or Experience: Associate's degree (A. A.) or equivalent from two-year
college or technical school; or six months to one year related experience and/or training; or
equivalent combination of education and experience.

Language Skills: Ability to read and interpret documents such as safety rules, operating
and maintenance instructions, and procedure manuals. Ability to write routine reports and
correspondence. Ability to speak effectively before groups of customers or employees of
organization.

Reasoning Ability: Ability to solve practical problems and deal with a variety of concrete
variables in situations where only limited standardization exists. Ability to interpret a variety
of instructions furnished in written, oral, diagram, or schedule form.

PHYsICAL DEMANDS: The job will be physically demanding; will be required to push, maneuver
and sometimes lift heavy objects.

Puvurnag Power Company
Electric Utility Upgrade Business Operating Plan
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ADDITIONAL RELATED AND ATTACHED DOCUMENTS

1. Secondary Operator Agreement

2. Site Control Documents

3. Grant Agreement

4. R&R Fund Account — Sample Documents

5. Insurance Quote



1. SECONDARY OPERATOR AGREEMENT




SECONDARY OPERATOR AGREEMENT
FOR THE PUVURNAQ POWER COMPANY ELECTRIC UTILITY

WHEREAS, the Denali Commission (“Commission”) has provided, or will provide, funds to the
Alaska Energy Authority (“Authority”) for a grant by the Authority to the Native Village of
Kongiganak, operating as the Puvurnagq Power Company, for the upgrading of electric power
generation facilities at Kongiganak, Alaska (the “Facility”) owned by the Native Village of
Kongiganak; and

WHEREAS, grant funds may also be provided by HUD, and the financial aspects of both grants will
be managed and the Facility construction will be overseen by the Commission (which term shall
included HUD in this Secondary Operator Agreement for the Utility, hereinafter the “Agreement™);
and

WHEREAS, the Commission has adopted Sustainability Criteria that apply to the use of Commission
funds for the Facility, in order to ensure the long-term economic sustainability of the Utility; and

WHEREAS, the Commission and the Native Village of Kongiganak have agreed to a Business Plan
consistent with the Sustainability Criteria for the operation of the Utility, as contained in Puvurnag
Power Company Electric Utility Business Operating Plan dated June 1, 2002 (“Plan”); and

WHEREAS, the Plan specifies that the Native Village of Kongiganak shall act as the Primary
Operator of the Utility, as specified therein, and shall operate the Utility in compliance with the
terms and conditions of the Plan; and

WHEREAS, the Commission and the Native Village of Kongiganak agree that, if the Primary
Operator is not operating the Utility in compliance with the terms and conditions of the Plan, the
Commission may designate a Secondary Operator to assist the Primary Operator or to take over
such functions of the Utility operations that the Commission determines are necessary for such time
as it determines is necessary, pursuant to the terms and conditions of this Secondary Operator
Agreement;

Now THEREFORE, the Commission and the Native Village of Kongiganak agree as follows, in
consideration for the mutual promises contained herein and the benefits to the parties resulting
from the completion and operation of the Utility:

1. The Primary Operator shall operate the components of the Utility specified in the Plan in
accordance with the terms and conditions of the Plan and the requirements contained herein.

2. In addition to, and consistent with its duties specified in the Plan, the Primary Operator shall, in
a timely manner:

2.1 properly establish and maintain accurate books and records;

2.2 account for, bill for, and use its best efforts to collect all sales and all other receivables;
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2.3

24

2.5

2.6

2.7

2.8

deposit moneys into the appropriate accounts, including deposits into the Operations &
Maintenance Fund account as well as deposits into the Renewal & Replacement invested
escrow account (as such accounts are defined in the Plan);

maintain adequate cash reserves;

obtain annual audits showing the absence of any management or financial irregularities;
perform necessary maintenance of and repairs to the Utility equipment;

provide or obtain necessary training for Utility operations; and

meet its financial obligations.

3. If the Commission determines, in the exercise of its sole discretion, that the Primary Operator
has failed or is unable to operate the Utility in accordance with the Plan and this Agreement and
that this failure or inability significantly threatens the long-term economic sustainability of the
Utility, the Commission may contract with and utilize a Secondary Operator.

The Commission has the sole right to transfer the full custody and control of the assets and

business operations of the Utility, including but not limited to, the cash, receivables, and
inventory of the Utility, to the Secondary Operator and assign the Secondary Operator
responsibility for partial or total management of the Utility.

4.1

4.2

4.3

The Commission may appoint the Secondary Operator to assist the Primary Operator in
some or all aspects of the Utility operations or to take over some or all aspects of Utility
operation from the Primary Operator, in such a manner and for such period of time as the
Commission determines to be necessary and appropriate for operation of the Utility in
compliance with the Plan and the long-term economic sustainability of the Utility. (For
example, the Secondary Operator may be asked to assist the Primary Operator for a short
period of days or weeks in bringing certain aspects of the operations back into compliance.
Alternatively, the Secondary Operator may be asked to replace the Primary Operator as
Utility operator. The foregoing are intended only as illustrative examples, without limiting
the effect of this Agreement.)

If the Commission utilizes a Secondary Operator, the Primary Operator will transfer the
complete control and authority over the following assets to the Secondary Operator: the
books and records relating to the Utility operations, accounts receivable, and all account
funds. The Primary Operator agrees to cooperate with the Commission and the
Secondary Operator in the release of the stated assets and the transfer of operations to the
Secondary Operator.

The Secondary Operator will be entitled to reasonable compensation for its services. This
compensation will, at a minimum, reimburse the Secondary Operator for any and all
expenses associated with their duties as Utility operator, plus a reasonable profit. The
profit will not exceed what is considered normal and customary for like service, as
determined by the Commission in the exercise of its sole discretion.
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10.

4.4 The parties anticipate that, if a Secondary Operator is appointed, the Commission will
appoint (To Be Determined). However, the parties acknowledge that (To Be Determined)
may not exist or be willing to serve in this capacity at the time a Secondary Operator is
needed, or other circumstances may prevent (To Be Determined) from serving as
Secondary Operator. Therefore, the Native Village of Kongiganak acknowledges and
agrees that the Commission may appoint any qualified entity or entities to serve as
Secondary Operator. The Commission will consult with the Native Village of Kongiganak
on the replacement to the Secondary Operator; however, the Commission maintains final
approval authority for the replacement Secondary Operator.

4.5 The Commission will act reasonably and responsibly in its enforcement of the Plan and
this Agreement and its designation of a Secondary Operator, consulting with the Native
Village of Kongiganak and taking into account the needs and interests of the community
of Kongiganak, as well as the general public interest. If the Commission employs the
Secondary Operator, the Commission shall oversee the operations of the Secondary
Operator to make sure that it is conducting its operations reasonably, in a cost-efficient
manner, and consistent with the needs and interests of the community as well as the
general public interest.

If a dispute or controversy arises between the parties to this Agreement or among the parties to
an agreement with the Secondary Operator, application or enforcement of this Agreement shall
be decided through mediation. If mediation is unsuccessful, any party to this Agreement may
bring an action to resolve the dispute in the Superior Court of the State of Alaska.

This Agreement may be executed simultaneously in two (2) or more counterparts, each of which
will be considered an original, but all of which together will constitute one and the same
instrument. The exchange of a fully executed Agreement (in counterparts or otherwise) by fax
shall be sufficient to bind the parties to the terms and conditions of this Agreement.

No delay on the part of a party in the exercise of any right, power, or remedy shall operate as a
waiver thereof, nor shall any single or partial exercise of any right, power, or remedy preclude other
or further exercise thereof or the exercise of any other right, power, or remedy. No amendment,
modification, or waiver of, or consent with respect to, any provision of this Agreement shall be
effective unless it shall be in writing and signed and delivered by the parties hereto.

All notices, demands or requests required or allowed under this Agreement or applicable law from
one party to another shall be in writing and delivered in person or sent by mail, certified or
registered, postage prepaid, to the parties hereto at the addresses set forth in this Agreement or to
such other persons and addresses as either party may designate. Notice shall be deemed to have
been given three (3) days after the day of mailing.

This Agreement is a contract made under and governed by the laws of the State of Alaska. All
obligations and rights of the parties stated herein shall be in addition to, and not in limitation of,
those provided by applicable law.

This Agreement shall be binding upon, and inure to the benefit of, the parties hereto, and their
respective heirs, successors, and assigns.
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11. This Agreement represents the entire agreement between the parties, and there are no other
agreements, either oral or written, with respect to the subject matter of this Agreement.

This AGREEMENT has been reviewed, agreed to, and executed by the following parties:

for the NATIVE VILLAGE OF KONGIGANAK
by

(Signature) (Date)

(Name Printed) (Title)

for the DENALI COMMISSION
by

(Signature) (Date)

(Name Printed) (Title)

for the (TO BE DETERMINED)
by

(Signature) (Date)

(Name Printed) (Title)
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Site Control Opinion
Kongiganak Power Plant Project

As requested. I have reviewed the land status for the Kongiganak Power Plant project.

Land Status Summary

Land records were researched at the Bureau of Land Management, the State Department
of Commerce and Economic Development, and the State Recording Office. Research of
the State Recording Office information was conducted on line.

The proposed power plant is located within Section 32, Township 25., Range 79W_,
Seward Meridian Alaska. The subject parcel is owned by Qemirtalek Coast Company,
the Native Village Corporation for Kongiganak. Title was transferred from the federal
government by interim conveyance no. 451, which was recorded in the Bethel Recording
District at Book 33, Page 110 on October 21, 1982, The planned facility is on property
that ultimately may be conveyed to the State of Alaska to hold in trust for the village
under the provisions of Section 14(c)(3) of the Alaska Native Claims Settlement Act
(ANCSA). The Qemirtalek Coast Company and the community are not yet in a position
to accomplish the ANCSA 14(c)(3) reconveyances. Therefore, an interim lease
document is commonly used to secure site control in these situations.

The Qemirtalek Coast Company issued an interim lease to the Kongiganak Traditional
Council on January 27, 2003, for a 0.33 acre parcel described in the lease. The term of
the lease is 30 years, or until the property is conveyed under ANCSA 14{c)(3). The lease
was accepted by the Kongiganak Traditional Council on February 1, 2003, The lease was
recorded in the Bethel Recording District on February 14, 2003, document number 2003-
000299-0. A copy of the recorded lease is attached.

sile control summary

The Qemirtalek Coast Company is the owner of record of the property. The interim lease
to the Kogiganak Traditional Couneil 13, in my opinion, satisfactory evidence of site
control for this project.

Disclaimer: This site control opinion does not purport to insure, warrant or certify title.
The rescarch of the Bethel Recorders Office records was limited to a review of the
computerized files. The opinion is the result of a diligent research effort as described
above.

Prepared by
: r7id/3 rff’T
Rick Elliott
Land Consultant for LCMF, Inc

February 27, 2003
Attachment: Interim Lease
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This interim lease is entered into this 3114‘ day of 'J;Wf'_f_‘[ 2003 between

OQemirtalek Coast Company, Inc, hereinafter called the Lessor, whose address is Post Office Box
5070, Kongiganak, Alaska 99559 and the Kongiganak Traditional Council hereinafier called the
Lessee, whose address is Post Office Box 5069, Kongiganak, Alaska 99559,

The parties recognize that since the land encompassed by this lease will be used for community
use or expansion, such land will eventually be reconveyed under the provisions of Section

14({c)(3) of the Alaska Native Claims Settlement Act. The purpose of this lease is to serve as an
interim measure until such reconveyance takes place.

The parties agree as follows:

1. The Premises. The Lessor agrees (o lease (o the Lessee the exclusive right to construct,
operate, and maintain a power plant and related facilitics on the surface estate of the
following real property which is located in the State of Alaska

The surface estate of certain land within Section 32, Township 25, Range 79W , Seward
Meridian, Bethel Recording District, 4" Judicial District and more particularly described in
Appendix A attached (o this lease. Containing approximately 0.33 acres. The bearings and
distances shown on Appendix A are approximate and are subject to redescription upon

survey and adjustments to the description as necessary to reflect as built alignments of
IMprovements.

2, Term of Lease. The lease term shall be 30 years from the date that this lease is signed by
both partics.

3, Termination Upon ANCSA Conveyance,

{a)  When the Lessor conveys the title to the premises pursuant to Section 14(c)(3) of
the Alaska Native Claims Settlement Act (ANCSA) in a manner that protects
Lessee's rights to construct, operate, and maintain a power plant and related
facilities on the premises, this lease shall terminate. Neither the Lessor nor the

Lessee shall be entitled to compensation of any kind whatsoever due to termination
of this lease pursuant to this paragraph,

(b)  Inthe event that no such conveyance is accomplished during the term of this lease,
the Lessee shall have sixty (60} days within which to exercise an option to renew
this lease for an additional 30 year term.

Site Control Documents 2
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13.

Rent. Consideration for this lease consists of the mulual promises contained herein and the
mutual benefits from Lessee’s operation for the public benefit of a power plant on the
premises, No rental will be charged for this lease because of mutual henegis of the project

Reservation of Rights The Lessor reserves the right to grant to others the nghts and
privileges o use the premises not specifically and exclusively granted to the Lessee. The
rights and privileges granted to the Lessee in this lease are the only rights and privileges
granted to the Lessee by this lease. The Lessce has no easements, nghts or privileges,
expressed or implied, other than those specifically granted by this lease

Walid Existing Rights This lease is entered into and made subject to all valid existing rights,
including easements, rights-of-way, reservations, or other mnterests in the premises, in
existence on the date the leass is entered inta.

Encumbrance of Premizes. During the term of this lease, the Lessee may not assign this
lease or sublet the premises, nor enter into any lease, easement, or other obligation of the
Lessor's title without the prior written approval of the Lessor, Any such act, without prior
written approval of the Lessor, is void egainst the Lessor's title to the premises.

Subleases. The Lessee shall provide the Lessor with copies of all applications for subleases,
assignments, proposals for development, and construction as-builts, as they become
available.

Successors Bound. All covenants and provisions in this lease extend to and bind the legal
representatives, successors, sublessees, and assigns of the parties.

Access to Premises. The Lessor or its authorized representatives reserve the right of ingress
to and egress from the premises,

Operation and Maintenance At no cost to the Lessor, the Lessee will provide all utilities,
services, and maintenance necessary for the Lessee's use of the premises. The Lessee will
take reasonable steps to protect the surface of the leased area and natural resources, and
improvements thereon, and maintain the premises in a reasonably neat and clean condition.

Surface Reservation, Unless otherwise staled in this lease, the Lessee may not sell or
remove for use elsewhere any of the surface resources of the premises,

Breach and Remedies

(a) The premises are to be used only for purposes of a power plant and related facilities.
The premises are to be used only for purposes related to developing and protecting
the power generation system and other activities that will serve the greater good of
the community of Kogiganak and for no other purpose without specific written
authorization of the Lessor. The Lessor retains the right (o terninate this lease upon
30 days written notice if the premises are used for unauthonized purposes,

2of 10
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(c)

Time 15 of the essence in this lease. If the Lessee breaches any provision of this lease,
other then a breach for improper use of the premises which is governed by
subparagraph (a), and the breach is not remedied within 30 days after written notice
of it has been served on the Lessee, the Lessee is subject Lo any legal action that the
Lessor considers appropnate, including the termination of this lease, The Lessor is
not liable for any expenditures made by the Lessee in the evenl of the termination ol
this lease.

If this lease is terminated by summary proceeding or in any other manner, or if the
premises or any part of it 15 abandoned by the Lessee during the term of this lease, the
Lessor, after written notice to the Lessee, may immediately, or at any time afterwards,
entber or re-enter and take possession of the premises, or any part of it. without
liability for any damage, and may remove all persons and property from it either by
summary proceeding or by legal action. The words "entry” and "re-entry™ are not
restricted to their technical legal meaning,

14. No waiver. The filure of the Lessor to insist on any one or more instance upon the strict
performance by the other party of any provision in this lease may not be considered as a
waiver for the future: the provision will continue in full force,

15.  [ndemnity of Lessor, The Lessee shall indenmify and hold the Lessor harmless from:

{a)

(b)

(c)
(d)

(e)

all claims and demands for loss or damage, including property damage, personal
injury, wrongful death, and wage or employment claims, arising out of or in
connection with the use or occupancy of the premises by the Lessee or his
successor, or at his invitation; and

any accident or fire on the premises resulting from use or occupancy of the
premises by Lessee, ils successors, or its invitees, and

any nuisance on the premises; and

any failure of the Lessee to keep the premises in a safe and lawlul condition
consistent with applicable laws, regulations, ordinances, or orders; and

any assignment, sublease, or conveyance, attempted or successful, by the Lessee
which is contrary to the provisions of this lease.

The Lesses will keep all goods, materials, furniture, fixtures, equipment, machinery, and
other property on the premises at his sole risk, and will hold the Lessor harmless from any
claim of loss or damage to them by any cause.

16, Nofice of Claim. The parties agree to immediately notify each other of any claim, demand,
or lawsuit ansing out of or affecting the Lessee's occupation or use of the premises. Bath

M Jof 10
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parties will fully cooperate m the investigation and litigation of any claim, demand, or
lawesuit affecting the premises.

I7. Laws and Taxes. At no expense to the Lessor, the Lessee will conduct all activities
authorized by this lease in compliance with all Federal, State, and local laws, ordinances,
rules and regulations now or hereafier in force, which apply to the activities authorized
herein or o the use, care, operation, maintenance, and protection of the facilities, inchuding
but not limited Lo malters of health, safety, sanitation, and pollution. The acquisition of any
necessary licenses or permits and payment of any laxes and special assessments accruing
against the premises during this lease term will be the responsibility of the Lessee or its
sublessees and nol that of the Lessaor,

18, Nofices. All notices and other writings required or permitted by this lease must be sent by
registered or certified mail, postage prepaid, to the partics at the following addresses. A
party must notify the other in writing of any change in address.

Lessor: Qemirtalek Coast Corporation
Post Office Box 5070
Kongiganak, AK 99559

Lessee: Kongiganak Traditional Coundl
Post Dffice Box 5069
Kongiganak, AK 09559

19, Denial of Warranty Concerning Title of Conditions. The Lessor make no specific
' warranties, expressed or implied, concerning the title or condition of the premises, including
survey, access, or suifability for any use, including those uses authorized by this lease. The
Lessee leases the premises subject (o any and all of the covenants, terms, and conditions
affecting the Lessor's title to the premises

20.  Integration and Modification. This bease, including all documents, which by reference are
incorporated in it or made a part of it, contains the entire agreement between the parties,
This lease may not be modified or amended except by a document signed by both parties to
this lease. Any amendment or modification, which is not in writing and signed by both
parties, is of no legal effect,

21.  Severability of Clauses of Lease If any provision of this lease is adjudged to be invalid, that
judgment does not affect the validity of any other provision of this lease, nor does it
constitute any cause of action in favor of ejther party as against the other.

22, Headings, The heading of the numbered paragraphs in this lease shall not be considered in
censtruing any provision of this lease.

BY SIGNING THIS LEASE, the Lessor and the Lessee, agree to be bound by its provision as set

oul above.
dof 10

Site Control Documents 5



Attachments

Appendix A: Property Plan

Appendix A-1: Corporate resolution authorizing signing
Appendix A-2: Council resolution authorizing signing
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By:

ACKNOWLEDGMENT

STATE OF ALASKA
L = JUDICIAL DISTRICT

15,15 jo certify thal on E.A'-,- .r' L2007 , before me appeared
H1an known by me to be the  Clas pvlame, of
£ [ s 1 4 . who is authorized to sign this lease as shown by the attached
_ Tesolution (Appendix A), and who executed this lease and acknowledged voluntarily signing it on
behalf of /P a4 +[C  as Lessor,

(SEAL) Duada Beaver
Motary Public in and for the Stale of Alaska
My commission expires; 40 &

}
I 53,
)

PR O

2003-000223-0
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Lessee:

. )
K’hﬂlﬁﬁ”ﬂi ]nﬁhﬂmm Counc 1

Eovegmar, nK 47575

ACKNOWLEDGMENT
STATE OF ALASKA )
'_-H:"‘ JUDICIAL DISTRICT ; .
This is to certify thaton _F{{E- f L2003 ,hefurgjn;fj?}eared

___, known by me to be the 53 . . of
; Tz L1 Heed , whois authorized to sign this lease as shown by the attached
resolution (Appendix A), and who executed this lease and acknowledged voluntarily signing it on
behalfof {41 ¢ jgan =IC a5 Lessee.
(SEAL) buda  Beaver

Notary Public in and for the State of Alaska
My commission expires: __4//A4
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QEMIRTALEK COAST CORPORATION
BOARD RESOLUTION NO. 2o05- or-27

WHEREAS, the Qemirtalek Coast Corporation (hereinafier as Corporation) is the Native
Village corporation for Kongiganak, having incorporated and organized in sccordance
with Section B of the Alaska Native Claims Seitlement Act {(hereinafier as ANCS AJ and
the laws of the State of Alaska; and

WHEREAS, the Corporation is required 1o transfer land for community use and
expansion pursuant to Section 14{c)(3) of ANCSA to a municipal corporation or to the
State in trust for a future municipal corporation; and

WHEREAS, the Corporation is not yel prepared to begin the 14{c)3) reconveyance
process; and

WHEREAS, the Kongiganak Traditional Council nesds to secure an inferest in land in
order to meet site control requirements for a community project: and

WHEREAS, the Corporation Board has reviewed this proposed lease which will serve as
an interim measure until 14(c) reconveyances can be accomplished; and

WHEREAS, the Corporation Board believes the best interests of the Corporation would
be served by issuing this lease

NOW THEREFORE BE IT RESOLVED that the Board of Directors of the Corporation
approves the attached lease, and that the Chairman of the Corporation is hereby
authorized and empowered 1o sign said lease on behalf of the Corporation,

ADOPTED AND DATED this _2_?_ day of J-f-;ﬂu#ﬂ-! , . 2023 at
Kongiganak, Alaska, f 5 I

Chairman !
ATTEST

Smretaryfl‘rea%nca- :

A
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CERTIFICATE

L C;- tl" s, A e » Secretary of
. an Alaska Corporation, does hereby certify that at 3 meeting of {he
d of ors nfﬂ.a.l:l “orporation duly called and held on the 2] Th day of

Lol . 2003 at which a quorum was at all times present and voting, the foregoing
resnlution duly adopted.

Dm-:dthmﬁﬁyur $ ? . 2063, at K‘“Efg}!ﬁﬂ*— . Alaska.

{Corporation Seal)

by QR e

its Secretary

APPENDIX A-l

i
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NATIVE VILLAGE OF KONGIGANK

KONGIGANAK TRADITIONAL COUNCIL
P.O. BOX 5069
KONGIGANAK, ALASKA 99559

RESOLUTION 02-12-02

TITLE: APPROVAL OF POWER PLANT PROJECT SITE CONTROL DOCUMENT
AND AUTHORIZING THE PRESIDENT TO SIGN THE DOCUMENTS

WHEREAS, the Native Village of Kongiganak is a federally recognized tribe: and

WHEREAS, the Kongiganak Traditional Council {Council) 15 the governing body for the tribe:;
and

WHEREAS, the Council needs to secure an interest in land in order to meet site conlmol
requirements for a community project: and

WHEREAS, the Council has reviewed this proposed lease which will serve as an interim
messure until 14{c) reconveyances can be accomplished: and

WHEREAS. the Council believes the best interests of the tribe would be served by issuing this
lemse. So

NOW THEREFORE BE IT RESOLVED that the Kongiganak Traditional Council approves
the: attached lease, and that the Council President is hereby authorized and empowered (o sign
said leaso on behalf of the Coumeil

CERTIFICATION J
1
This resolution was passed and a od by the Kongiganak Traditional Council on this ,2.1_ dn
of _ tennb ey . 208 “-of which a quorum was present, with avulcuf_f.’"_u vies; and
# no; and g abstaining,
President F :ﬂ"
ATTEST:

100 10
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State of Alaska
Alaska Energy Authority

/= ALASKA
T EMERGY ALFT

HORTY

Grant Agreement
Grant Agreement Number Amount of Funds
2195129 $210,000
Collocation Code(s) Encumbrance Number/AR Project Title
8010165 Kongiganak Power Plant & Distribution System Upgrade
Grantee Authority Contact Person
Name Name
Native Village of Kongiganak Kris Noonan
Street/PO Box Title
P.O. Box 5069 Project Manager
City/State/Zip Street/PO Box

Kongiganak, Alaska 99559

813 W. Northern Lights Blvd

Contact Person City/State/Zip
Tommy Phillip, Sr., President Anchorage, AK 99503
Phone Fax Phone Fax
907- 557-5226 907-557-5224 907-269-4697 907-269-3044

AGREEMENT

The Alaska Energy Authority (hereinafter ‘Authority’) and the Native Village of Kongiganak (hereinafter ‘Grantee’) agree as

set forth herein.

Section I. The Authority shall grant to the Grantee funds for the construction of the Project and performance of the Project
work under the terms outlined in this agreement. The Authority shall grant funds to pay for expenses incurred by the
Grantee that are authorized under this Agreement, in an amount not to exceed $210,000, unless the grant amount is

amended as provided herein.

Section I1. The Grantee shall apply the grant funds to the construction of the Project and perform all of the work and other

obligations required by this Agreement.

Section I11. Performance under this agreement begins upon signature by the Authority’s Executive Director and shall be

completed no later than December 31, 2003.

Section V. The agreement consists of this page and the following:

ATTACHMENTS
Article A: Definitions
Article B: Special Provisions
Article C: General Provisions

AMENDMENTS: Any fully executed amendments to
this Agreement

APPENDICES
Appendix 1 Notice of Project Completion
Appendix 2: Funding Sources
Appendix 3:  In-Kind Contributions
Appendix 4:  Waiver of Sovereign Immunity

Grantee

Authority

Signature

Signature

Printed Name and Title
Tommy Phillip, Sr., President

Printed Name and Title
Robert Poe, Jr.  Executive Director

Date

Date




Kongiganak Power Plant & Distribution System Upgrade Project
Grant Agreement Number 2195129
Page 2 of 19

ARTICLE A.DEFINITIONS
In this Grant Agreement:
a) “Authority” means the Alaska Energy Authority, a public corporation of the
State of Alaska. The Authority is herein charged with the role and
responsibility as both the Grantor and as an agent of the Grantee.

b) “Denali Commission” means the federal-state commission established under
42 USC 3121 and its successors or assigns.

c) “Executive Director” means the Executive Director of the Authority or
authorized designee.

d) “Grantee” means the Native Village of Kongiganak.
e) “Grantor” means the Alaska Energy Authority.

f) “Project” means the Kongiganak Power Plant & Distribution System Upgrade
Project.

g) “Procurement Manager” means the employee of the Authority who
determines disputes as provided in Article C. Section 3.

h) “State” means the State of Alaska.

i) “Project Manager” means the employee of the Authority in charge of the
Project.

J) “Design Documents” are the technical documents and drawings specifying
how the Project is constructed.

k) “Construction Manager” means the on-site supervisor of the Project as
assigned by the Authority. The Construction Manager may or may not be an
employee of the Authority.

) “Substantial Completion” means the Project is ready for beneficial occupancy
by the Participant(s). At the point of Substantial Completion the work may not
be complete, and the Grant may not be closed.

m) “Project Completion” means the Project is complete, the work is complete,
and all Project costs have been billed and paid as determined by the
Authority.

n) “Grants Manager” means the employee of the Authority in charge of
managing the Grant.

AEA: Rev. 11/01
H:Mjudd/2002/Grants/1% Quarter/Kongiganak-RPSU final 53002.doc



Kongiganak Power Plant & Distribution System Upgrade Project
Grant Agreement Number 2195129
Page 3 of 19

ARTICLE B. SPECIAL PROVISIONS

Subject to appropriation and availability of funds, the Authority agrees to grant to the
Grantee the amounts stated herein, and the Grantee agrees to expend grant funds only
for eligible costs to perform the Scope of Work stated herein.

Section 1. Description of Project and Scope of Work.

This grant provides funding to be used for the design and construction of a new code
compliant prime power production facility and distribution system upgrades in
Kongiganak, Alaska, as described more fully in the Conceptual Design Report dated
January 15, 2002, the Business Operating Plan (draft) dated February 18, 2002 which is
attached hereto, and detailed design documents and specifications to be prepared by
the Authority.

Section 2. Project Funding Sources.

This Grant is subject to appropriation and availability from the sources of funding listed
in Appendix 2. The Authority may redesignate the sources and the amount of the total
Grant funding shown in Appendix 2.

If the Project costs exceed the Grant funds and if additional funds are available to
perform the work described in this Agreement, the Authority may grant additional funds
to the Grantee to perform this work by issuing and providing to the Grantee an amended
Appendix 3 showing the amended grant amount. Grantee acknowledges that such a
grant of additional funds will be pursuant to the terms and conditions of this Agreement,
and acknowledges that by accepting the grant funds and the grant-funded Project work
it is accepting them subject to the terms and conditions of this Agreement.

Section 3. Grant Disbursements.
a) The Authority will disburse grant funds as eligible costs are incurred.

b) The Authority may engage an accounting firm (Trustee) to provide Project related
services. If engaged, the Trustee may receive and disburse a portion of Grant funds
to cover various project costs which may include payroll and related obligations,
including taxes and workers compensation insurance, and other selected project
costs as the Authority directs. If engaged, the Trustee may be used to prepare
guarterly and annual payroll tax reports for the IRS and the State of Alaska,
Department of Labor, as applicable, and W-2 Forms for the Project employees. If
engaged, the Trustee will submit such reports and pertinent checks to the
appropriate federal and state offices.

AEA: Rev. 11/01
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Kongiganak Power Plant & Distribution System Upgrade Project
Grant Agreement Number 2195129
Page 4 of 19

If the Authority retains the services of the Trustee, the Authority will be the liaison
between the Grantee and the Trustee. The Authority will follow the procurement
regulations specified by the funding sources.

c) The Authority, as agent for the Grantee, will account for and disburse selected Grant
funds for any Project costs not covered under (b) of this section in accordance with
the funding sources referenced in Appendix 3. The Authority as agent for the
Grantee will disperse Grant funds as required by the funding sources.

d) Upon Project Completion:

1. any Grant funds not expended under this agreement and any interest accruing on
the grant funds belong to the Authority and shall be returned to the Authority;

2. the Authority may apply to other projects any other grant monies authorized for the
Project but not expended or obligated under this agreement.

Section 4. Eligible Costs Under This Grant.

a) The Authority, as Grantor, shall have sole discretion to determine which project
costs are eligible to be paid for from Grant monies under this agreement. No work
shall be performed or initiated without the prior approval from the Authority. Upon
approval by the Authority, the following necessary reasonable, actual expenses
associated with the design and construction of the Project are eligible for payment or
reimbursement from grant funds:

1. Payroll Costs. Payroll costs are comprised of wages paid to Grantee personnel for
time worked directly on the Project, plus payroll taxes and insurance, as well as
vacation, holiday, sick leave and retirement benefits, if any.

2. Direct Non-Salary Costs.These costs must be directly attributable to the Project
and shall include the following:

I.The costs associated with consultants, inspectors, surveyors, contractors,
subcontractors, and other services required to design and construct the
Project.

ii. The cost of materials, supplies and freight purchased by, or on behalf of, the
Grantee and used in the construction of the Project.

iii. The Grantee’s costs of reproducing plans, specifications, maps, reports, and
other documents.

iv. The cost of long distance communication and other utilities needed for
construction.

v. Purchase or rental of small equipment or tools needed in the construction of
the Project.

vi. Insurance covering the Grantee and the Authority.

AEA: Rev. 11/01
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Kongiganak Power Plant & Distribution System Upgrade Project
Grant Agreement Number 2195129
Page 5 of 19

b)

3. The Authority may pay for costs not specifically listed in this section from Grant

monies, if in the determination of the Authority the costs are necessary.

Costs not in listed in subsection a) of this section or not deemed eligible by the

Authority under a), 3) of this section are not eligible to be paid for from money

granted under this agreement.

Section 5. Authority as Grantee’s Agent.

a)

b)

The Authority will serve as the Grantee's agent for the design and construction
management of the Project, including, but not limited to, where applicable, issuing
Invitations to Bid and selecting contractors. The Authority will be responsible for all
matters related to the Project design and construction, including, but not limited to:
approval of plans and specifications; choices of scheduling, manpower, and
methods; procedures for administering the Project; procurement of materials;
insurance during construction; disposition of surplus equipment; payment of all
Project billings; complying with all federal reporting requirements (except as
provided in Article C section 12 or elsewhere herein); performance of final project
inspection; and issuance of a Notice of Project Completion. Permitting and other
items specified herein are the responsibility of the Grantee. The Construction
Manager, who serves as an on-site representative of the Authority, has the right to
hire and fire, and establish wage rates and work hours of Project employees.

The Authority shall not be responsible for environmental investigation or remediation
of the existing power plant facilities or properties, or for any other environmental
matters. In addition, the Authority will not be responsible for the removal and
decommission of any existing facilities.

If the funding sources for the Project include Indian Community Development Block
Grant monies or Community Development Block Grant monies granted to the
Grantee, the Authority may enter into a Grant Management Agreement with the
Grantee in relation to some or all of those monies. If such agreement is entered into,
the Authority may have additional duties as the agent of the Grantee as outlined in
those Agreements which will be attached as an appendix hereto.

Section 6. Grantee’s Responsibilities

a)

Prior to the start of construction, the Grantee will agree to a Business Operating Plan
for the electric utility, in a form and with terms approved by the Denali Commission.
The Business Operating Plan will identify the major cost components necessary for
the operations, maintenance, and long term sustainability of the Project and will
include a business plan for funding those costs. If required by the Denali
Commission, the Grantee also will enter into a Secondary Operator Agreement with
the Denali Commission, which incorporates by reference Grantee’s responsibilities
contained in the Business Operating Plan. If required by the Denali Commission or
the Authority, the Grantee also will enter into a lease agreement(s) for the premises
on which the project is located, in a form and with terms approved by the Denali
Commission or the Authority.

AEA: Rev. 11/01
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Kongiganak Power Plant & Distribution System Upgrade Project
Grant Agreement Number 2195129
Page 6 of 19

b)

d)

f)

The Grantee is responsible for securing the real property interests necessary for the
construction and operation of the Project, through ownership, leasehold, easement,
or otherwise as addressed in the Business Operating Plan. The Grantee also is
responsible for obtaining the required permits and approvals. These permits may
include, but are not limited to, Corps of Engineers’ Wetlands Permit, State Fire
Marshal approval, rights-of-way for the pipelines, and site control, including any
necessary Coastal Zone Management coordination through the Division of
Governmental Coordination (DGC). The Authority will assist the Grantee in
obtaining these permits and approvals.

The Grantee will assist the Authority in obtaining qualified local labor for the Project
and will provide necessary local administration assistance, including recommending
qualified local personnel; assisting in obtaining necessary personnel information;
assisting in obtaining housing for nonresident workers; facilitating communications
between the Authority, the community and local employees; and serving as a liaison
between the Authority and the community.

The Grantee will provide, as an in-kind contribution, local equipment (excluding
operator, fuel and maintenance) and tools as available to support the Project, and
the contribution specified in Appendix 3. The Grantee will not be paid for its
contributions of the use of equipment, tools, supplies, materials, or its contributions
of services except as agreed to in writing by the Authority. The Authority requires in-
kind contributions to demonstrate that the grantee and the community are committed
to and invested in the proposed project. The specific details of in-kind contributions
from the grantee or the community will be laid out in the final grant agreement.
Typical in-kind contributions include, but are not limited to: land for the Power Plant,
the use of heavy equipment as available, lodging, etc. The Authority encourages the
grantee and the community to support this project with in-kind contributions to the
greatest extent possible.

The Grantee is responsible for obtaining training as outlined in the Business
Operating Plan (see section 6a above).

The Grantee is responsible for reviewing project documents and monitoring the
Project work to the extent necessary for Grantee to determine that the work is
proceeding satisfactorily and to undertake its responsibilities described in the
Business Operating Plan. The Grantee will promptly raise with the Authority any
concerns or issues it may have regarding the Project, and if those concerns or
issues are not satisfactorily resolved will promptly give written notice with a detailed
description of the concerns or issues to the Authority’s contact designated in Article
C, section 19.

AEA: Rev. 11/01
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Kongiganak Power Plant & Distribution System Upgrade Project
Grant Agreement Number 2195129
Page 7 of 19

Section 7. Substantial Completion.

Upon substantial completion of the Project, as defined herein, the Authority will issue a
Certificate of Substantial Completion per Section V of the Business Operating Plan.
When this Certificate is issued, the Primary Operator assumes all responsibility
associated with operating and maintaining the Project. Failure by the Grantee to provide
to the Authority a written description of remaining work within 15 days of delivery of the
Certificate constitutes acceptance of the Certificate and the Project.

Section 8. Project Completion Notice.

The Grantee shall sign the Notice of Project Completion located at Appendix 1 within 15
days after it is delivered by the Authority. Upon receipt of the signed signature page,
the Authority will close the Grant. The Grant will automatically be closed if the Grantee
fails to return the Notice of Project Completion within 30 days after it is delivered by the
Authority.

Section 9. Power Cost Equalization.

The Grantee agrees that it will not include the value of services received under this
grant as operating expenses under the Power Cost Equalization Program or as
operating expenses in making rates for the utility receiving services.

Section 10. Grantee Responsibilities After Project Completion.

a) The Grantee will not sell, transfer, encumber, or dispose of any of its interest in the
facilities constructed with this grant funding during the economic life of the Project
without prior written Authority approval.

b) The Grantee agrees that upon completion of the Project it will be responsible for and
will perform those activities and functions required of it in the Business Operating
Plan, and, if applicable to this project, the Secondary Operator Agreement. See
Section B.6.a above. These responsibilities may not be altered or transferred
without the prior written approval of the Denali Commission.
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ARTICLE C. GENERAL PROVISIONS
Section 1. Inspection and Retention of Records.

The Grantee shall allow the Authority or its designees to examine all Project related
records at any reasonable time for the purpose of copying, audit or inspection. The
Grantee shall ensure that the Authority, its contractors and consultants, and any
Secondary Operators have reasonable access to Project facilities during construction of
the Project, and reasonable access for performance analysis and testing over the life of
Project facilities for no cost. The Grantee shall retain all Project related records for four
years following the completion date of the Project or until final resolution of any audit,
negotiation, claim or other action related to the Project which is started prior to the end
of the four year period, whichever is later.

Section 2. State and Authority held harmless.

As a condition of this Grant, the Grantee agrees to defend, indemnify, and hold
harmless the Authority and the State of Alaska, and their agents, servants, contractors,
and employees, from and against any and all claims, demands, causes of action,
actions, and liabilities arising out of, or in any way connected with this grant or the
project for which the grant is made, howsoever caused, except to the extent that such
claims, demands, causes of action, actions or liabilities are the proximate result of the
sole negligence or willful misconduct of the Authority or the State of Alaska.

Section 3. Disputes.

a) The parties agree that any dispute arising out of this agreement which cannot be
resolved by mutual agreement shall be addressed as set forth in this Section. It is
further agreed and understood that compliance with this Section shall be a condition
precedent to bringing or filing an action or court proceeding for determination of any
dispute. The intent of the dispute process set forth in this Section is to facilitate the
timely resolution of disputes arising from or out of this agreement.

b) Disputes which cannot be resolved by agreement shall be decided by the
Procurement Manager. The decision shall be in writing and be made not more than
60 days after receipt by the Procurement Manager of all appropriate information (as
determined by the Procurement Manager) from the Grantee. Failure of the Grantee
to furnish appropriate information (as determined by the Procurement Manager) to
the Procurement Manager within 21 days of the receipt of the Procurement
Manager’s request constitutes a waiver of the Grantee’s claim.

c) The time for issuing the Procurement Manager’s decision may be extended for good
cause by the Executive Director. The Procurement Manager shall notify the Grantee
in writing that the time for the issuance of a decision has been extended and of the
date by which a decision shall be issued. The Procurement Manager shall furnish a
copy of the decision to the Grantee by certified mail or other method that provides
evidence of receipt. Pending a final decision, the Grantee shall proceed with diligent
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d)

f)

9)

h)

)

K)

performance of the agreement in accordance with the Procurement Manager's
decision notwithstanding any disagreement with that decision.

The Procurement Manager’s decision is final unless, within 30 days of receipt of the
decision, the Grantee delivers a Notice of Appeal to the office of the Executive
Director. The Grantee shall provide a copy of the appeal to the Procurement
Manager.

The appeal must contain a copy of the decision being appealed and identification of
the factual or legal errors in the decision that form the basis for the appeal. General
assertions that the Procurement Manager’s decision is contrary to law or facts are
not sufficient.

Except as provided in subsection (g) of this section, a hearing on an appeal to the
Executive Director shall be conducted according to the procedures set out in (h) of
this article.

Within 15 days after receipt of an appeal on a dispute, the Executive Director may
adopt the decision of the Procurement Manager as the final decision without a
hearing, if the Executive Director determines that there are no material issues of
fact.

The Executive Director may act as the hearing officer and upon hearing the
evidence, render findings of fact and conclusions of law, or the Executive Director
may appoint an impartial hearing officer to conduct the hearing.

The hearing officer shall arrange for a prompt hearing and notify the parties in writing
of the time and place. The hearing will be conducted in an informal manner and will
be held in Anchorage, Alaska. Participants outside Anchorage may attend by
phone. The hearing officer may conduct the hearing as set forth in AS 36.30.670(b),
which is incorporated herein by reference.

If the Executive Director is not acting as the hearing officer, the hearing officer shall
recommend a decision to the Executive Director based on the evidence presented.
The recommendation must include findings of fact and conclusions of law. The
Executive Director may affirm, modify, or reject the hearing officer’s
recommendations in whole or in part, may remand the matter to the hearing officer
with instructions, or take other appropriate action.

The Executive Director’s decision shall be sent within 20 days after the hearing to all
parties by personal service or certified mail. The decision of the Executive Director
is final and conclusive unless appealed to superior court, Third Judicial District at
Anchorage within 30 days of receipt of the decision. The laws of the state of Alaska
govern this agreement.
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Section 4. Termination.

a)

b)

d)

The Grantee shall have no rights to compensation or damages for termination,
except as provided in this Section.

In addition to all other rights available under law, the Authority may terminate this
Agreement or stop work on the Project for the convenience of the Authority or for
cause upon ten (10) days written notice.

"Cause" for termination shall exist when the Grantee has failed to perform under this
Agreement, has provided incorrect or misleading information or has failed to provide
information which would have influenced the Authority's actions. In order for
termination to be for cause, the Grantee's failure to perform or the Grantee's
provision of incorrect, misleading, or omitted information must be material.

If this Agreement is terminated for cause, the Grantee shall be entitled to no
compensation. The Grantee shall reimburse the Authority for all grant funds
expended under this Agreement by the Grantee or on the Grantee’s behalf including
interest accrued from the date of disbursement. The Grantee shall also reimburse
the Authority for any costs incurred to collect funds subject to reimbursement, and
for any damages incurred by the Authority as a result of the Grantee’s failure to
perform or provision of incorrect or misleading information. The Authority may
require the Grantee to return to the Authority some or all of the project assets if this
Agreement is terminated for cause.

If this Agreement is terminated at the sole request of the Authority for the sole
reason of its convenience, the Grantee is not required to reimburse the Authority for
funds expended prior to the date of termination. If the Grantee has incurred costs
under this agreement, the Grantee shall only be reimbursed by the Authority for
eligible costs the Grantee incurred prior to the date of termination of the Agreement.
However, prior to making any claim or demand for such reimbursement, the Grantee
shall use its best effort to reduce the amount of such reimbursement through any
means legally available to it. The Authority's reimbursement to the Grantee shall be
limited to the encumbered, unexpended amount of funds available under this
Agreement.

Section 5. Sovereign Immunity.

By execution of this grant agreement, the Grantee irrevocably waives any sovereign
immunity which it may possess, and consents to suit against itself or its officials, under
the laws of the State of Alaska, in the courts of the State of Alaska as to all causes of
action by the Authority arising out of or in connection with this agreement. If the Grantee
IS an entity which possesses sovereign immunity, it shall provide the Authority with a
resolution of the Grantee’s governing body waiving sovereign immunity, and such
resolution shall be incorporated into this agreement as an Appendix.
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Section 6. Binding Effect.

This Agreement and all of its terms, covenants, conditions and appendices represent
the entire Agreement of the parties and shall extend to and be binding upon the
respective heirs, executors, administrators, grantees, successors and assigns of the
parties to this Agreement.

Section 7. No Assignment or Delegation.

Unless otherwise allowed by this Agreement or in writing by the Authority, any
assignment by the Grantee of its interest in any part of this Agreement or any delegation
of its duties under this Agreement without such approval shall be void.

Section 8. Grantee Shall Not Act as an Agent of the Authority.

The Grantee, its officers, agents, servants and employees shall act in an independent
capacity and not as agents of the Authority in the performance of this Agreement.

Section 9. Rights of Other Parties.

The parties agree that no person is a third party beneficiary of this Agreement and this
Agreement creates no third party rights. Specifically, any person who is not a party to
this Agreement shall be precluded from bringing any action asserting the liability of a
party or asserting any right against a party to this Agreement, through the terms of this
Agreement. No person, other than a party to this Agreement, may bring any action
based upon this Agreement for personal injuries, property damages, or otherwise.

Section 10. Compliance with Applicable Law and Funding Source Requirements.

The Grantee shall comply with all applicable local, state and federal statutes,
regulations, ordinances and codes, whether or not specifically mentioned herein
including, but not limited to: the Americans with Disabilities Act (ADA) of 1990; Equal
Employment Opportunity Executive Orders; Copeland Anti-Kickback Act; Davis-Bacon
Act; Contract Work Hours and Safety Standards Act; Clean Air and Clean Water Act;
and 15 C.F.R. Part 24. The Grantee agrees to comply with all applicable grant terms
and conditions imposed by the Denali Commission and any other funding sources.

Section 11. Audit Requirements.

The Grantee agrees that it will be bound by any audit requirements that may apply to
this agreement including 2 AAC 45.010 commonly referred to as the “Single Audit
Regulation” and any applicable federal audit requirements. The Grantee acknowledges
that it is responsible for compliance with federal and state single audit requirements and
all other applicable audit requirements, and agrees to obtain all required audits.
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Section 12. Severability.

If any section, paragraph, clause or provision of this Agreement or any agreement
referred to in this Agreement shall be finally adjudicated by a court of competent
jurisdiction to be invalid or unenforceable, the remainder of this Agreement shall be
unaffected by such adjudication and all the remaining provisions of this Agreement shall
remain in full force and effect as if such section, paragraph, clause or provision or any
part thereof so adjudicated to be invalid had not been included herein.

Section 13. Declaration of Public Benefit.

The parties acknowledge and agree that the Project shall be constructed, owned and
operated for the benefit of the general public and will not deny any person use and/or
benefit of Project facilities due to race, religion, color, sex, marital status, age or national
origin.

Section 14. Nonwaiver.

The failure of either party at any time to enforce a provision of this Agreement shall in
no way constitute a waiver of the provision, nor in any way affect the validity of this
Agreement, or any part hereof, or the right of such party thereafter to enforce each and
every provision hereof.

Section 15. Amendment.

This Agreement may only be modified or amended in writing, executed by the
authorized representatives of the parties with the same formality as this Agreement was
executed. For the purpose of any amendment, modification or change to the terms and
conditions of this Agreement, the authorized representatives are the Executive Director
of the Authority or designee, and the President of the Grantee or written designee of
record.

Section 16. Integration.

This instrument and all appendices, amendments, and attachments hereto embody the
entire Agreement of the parties concerning the grant funds granted hereunder. There
are no promises, terms, conditions, or obligations regarding said funds other than those
contained in the documents described above; and such documents shall supersede all
previous communications, representations or agreements, either oral or written,
between the parties hereto.

Section 17. Applicable Law.
This Agreement is to be construed according to the laws of the State of Alaska. Any

civil action arising from this Agreement shall be brought in the Superior Court for the
Third Judicial District of the State of Alaska at Anchorage.
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Section 18. Notices.

Any notice required of either party shall be in writing and, unless proof of receipt of such
notice is expressly required by another term of this Agreement, shall be deemed served
when deposited in the mail in a sealed envelope, with sufficient first class postage
affixed, and addressed to the appropriate party. The notices shall be sent to each
party's place of business, which in the case of the Authority shall be:

Deputy Director, Rural Energy
Alaska Energy Authority
813 West Northern Lights Boulevard
Anchorage, Alaska 99503
Phone 907-269-3000
Fax 907-269-3044

and in the case of the Grantee shall be:

Tommy Phillip, Sr., President
Native Village of Kongiganak
P.O. Box 5069
Kongiganak, Alaska 99559
Phone 907-557-5226
Fax 907-557-5224

AEA: Rev. 11/01
H:Mjudd/2002/Grants/1% Quarter/Kongiganak-RPSU final 53002.doc



Kongiganak Power Plant & Distribution System Upgrade Project
Grant Agreement Number 2195129

Page 14 of 19
Appendix 1
NOTICE OF PROJECT COMPLETION
ALASKA ENERGY AUTHORITY
Date:
Project Name Kongiganak Power Plant & Distribution System
Upgrade Project
Contracting Party Native Village of Kongiganak
Authority Contract No. 2195129

Agreement Execution Date

The ALASKA ENERGY AUTHORITY certifies and acknowledges that the Project
referenced above has been completed, and that all tasks have been satisfactorily
carried out in accordance with the terms and conditions of Agreement No. 2195129.

Project Manager Date
Alaska Energy Authority
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The Native Village of Kongiganak certifies that the Project named above is complete in
accordance with the terms and conditions of Authority Agreement No. 2195129.

The Native Village of Kongiganak acknowledges and certifies that all expenses incurred
by the Village under the Agreement have been paid in full. The Village further
acknowledges that it can make no further claims for reimbursement.

Authorized Signature (Title)

(Name Printed) Date
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Appendix 2
FUNDING SOURCES AND TOTAL PROJECT BUDGET
Denali Commission $210,000.00
Community Code 8010165 Total AEA Grant $210,000.00

(As of the date of Grant Implementation, only $210,000 in material

purchase has been approved by the Denali Commission. It is anticipated that
upon execution of the Business Operating Plan, the full Project Budget will be
approved, in an amount to be determined.)
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Appendix 3

GRANTEE IN KIND CONTRIBUTIONS TO THE PROJECT

The Grantee will provide, at no cost to the project the following:

(To be inserted)

AEA: Rev. 11/01
H:Mjudd/2002/Grants/1% Quarter/Kongiganak-RPSU final 53002.doc



Kongiganak Power Plant & Distribution System Upgrade Project
Grant Agreement Number 2195129
Page 18 of 19

Appendix 4

WAIVER OF SOVEREIGN IMMUNITY
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RESOLUTION NUMBER

A RESOLUTION OF THE NATIVE VILLAGE OF KONGIGANAK accepting State of Alaska, Alaska
Energy Authority Grant number 2195129 for the Kongiganak Power Plant & Distribution System Upgrade
Project and waiving sovereign immunity from suit for actions arising out of, or in connection with, the
Grant.

WHEREAS, the Authority requires as a condition of the Grant that the Native Village of Kongiganak
irrevocably waive any sovereign immunity which it may possess, and consent to suit against itself or its
officials as to all causes of action arising out of or in connection with the Grant Agreement;

NOW THEREFORE BE IT RESOLVED THAT:

1. THE NATIVE VILLAGE OF KONGIGANAK (NVK) hereby consents to suit by the State of Alaska
against NVK and its officials in state court, federal court or in administrative proceedings with respect
to any disputes, claims or causes of action (including without limitation enforcement or injunctive
relief) arising out of or in connection with Grant Agreement 2195129, the contractual duties assumed
by NVK under that agreement, or the operation of the facility following construction.

2. NVK hereby consents to levy, execution, or garnishment against NVK'’s real and personal property,
however held and wherever located, for any judgment or order entered in any lawsuit or
administrative proceeding related to or arising out of Grant Agreement 2195129, the contractual
duties assumed by NVK under that agreement, or the operation of the facility following construction,
including, but not limited to, awards of attorneys fees and costs entered by any court.

3. NVK consents to the assertion by the State of any defenses, cross-claims, or counterclaims in any
civil action that is filed by NVK against the state.

4. With respect to a claim or action by a force account employee or other employee of NVK arising out
of or in connection with Grant Agreement 2195129, the contractual duties assumed by NVK under
that agreement, or the operation of the facility following construction, NVK waives sovereign immunity
to the extent of, and to the extent necessary to secure, insurance coverage including workers
compensation insurance.

5. This waiver shall in no case be deemed a waiver or consent to suit, tax, or any other charge against
NVK by any party other than the State of Alaska, except as specifically provided in (4) above.

6. TOMMY PHILLIP, SR. is hereby authorized to negotiate, administer and execute on behalf of
NATIVE VILLAGE OF KONGIGANAK Grant number 2195129 for the Kongiganak Power Plant &
Distribution System Upgrade Project and to negotiate, execute, and administer any other documents,
agreements, and contracts required under or related to the Grant Agreement including subsequent
amendments.

PASSED AND APPROVED BY THE NATIVE VILLAGE OF KONGIGANAK
On 2002.

IN WITNESS THERETO:
By: SIGNATURE OF CHIEF/PRESIDENT

Signature Title

Attest: SIGNATURE OF CLERK/SECRETARY

Signature Title
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FIRST NATIONAL BANK ALASKA
INVESTED ESCROW INSTRUCTIONS

, 2002 Account No.

1. The parties to this agreement are Puvurnag Power Company (“Owner”), and First National
Bank Alaska (“Invested Escrow Agent”). Owner hereby appoints First National Bank Alaska,
acting through its Trust Department, as the Invested Escrow Agent for the investment and
disbursement of the funds in accordance with this agreement. The First National Bank Alaska
agrees to serve as Invested Escrow Agent, pursuant to the terms set forth in this agreement.

2. Monies deposited by the Owner with the Invested Escrow Agent shall be for the purpose of
establishing an R&R Fund, which shall be used for replacement and repair of capital expenditure
items with regard to the Owner’s Rural Power System Upgrade Project, which is partially or fully
funded with monies from the Denali Commission. Eligible disbursements by the Invested
Escrow Agent shall include the labor, transportation, equipment rental, professional services,
materials, equipment and other costs for the renewal and replacement of assets essential to the
on-going sustainability of the power generation or power distribution facility, including but not
limited to the following:

e Access Roads
e Buildings

e Poles

e Transformers
e (Generators

e Radiators

e Electrical Systems
e Wires

e Meter Systems

e Pumps

e Fencing

e Fuel Storage Tanks

e Fuel Distribution Systems
e Walk Ways

e Ground Maintenance

3. On or before , 2002, Owner shall deposit the sum of $
with the Invested Escrow Agent, and a like sum equal to 1/12 of the annual deposit required in
the respective year, as set forth in the attached table entitled “Table B: 40 Year Renewal and
Replacement Cashflow” and any revisions thereof submitted to the Invested Escrow Agent.
Said deposit shall be made no later than the last day of each and every month thereafter until
expiration of this Agreement, to be administered in accordance with the terms of this
Agreement.

Puvurnag Power Company 1
Invested Escrow Agreement



If any deposit by Owner is more than 90 days past due, the Invested Escrow Agent shall notify
the Owner and the Denali Commission, or its successor. The funds shall be deposited into an
interest bearing account of the Invested Escrow Agent’s Trust Department. All cash held by the
Invested Escrow Agent, together will all interest accrued thereon, shall constitute a fund to be
known as the Kongiganak Electric Utility Upgrade R&R Invested Escrow. The fund is the
property of the Owner until and unless disbursed in accordance with the term of this
Agreement. The undisbursed amounts in the account may be returned to the Owner on
, 20 , unless this agreement is extended in writing.

Upon receipt of funds from the Owner, the Invested Escrow Agent agrees to invest the funds
in short term U.S. Treasuries, U.S. Agencies or in shares of the Provident T-Fund, or such other
U.S. Treasury based money market funds as the Invested Escrow Agent may in its discretion
elect from time to time. The interest earned on the account shall accrue for the benefit of the
Owner.

The Owner cannot terminate this Agreement without the written consent of the Denali
Commission.

Upon written instruction from Owner, in the form of a Request for Disbursement, which is
attached as Exhibit ‘A’, the Invested Escrow Agent shall disburse funds to the Owner.

Owner consents to Invested Escrow Agent giving access to the Denali Commission or its
designated agent(s) copies of all books, records, disbursement requests and correspondence
related to the funds held under this agreement.

The Invested Escrow Agent will assess and charge the fund the fees and charges set forth in the
current fee schedule which is attached hereto.

All notices and other communication to be given pursuant to this Agreement shall be in writing
and addressed as follows:

Owner: Denali Commission:
Puvurnag Power Company Denali Commission

P.O. Box 5009 510 L Street, Suite 410
Kongiganak, Alaska 99569 Anchorage, Alaska 99501

10. The Invested Escrow Agent shall have no duties not expressly provided for herein, and will not

incur liability if it substantially complies with the instructions contemplated herein, using
reasonable care in executing transactions, and in safekeeping the funds.

Puvurnag Power Company 2
Invested Escrow Agreement



First National Bank Alaska
Trust Department

By:

Its:

By:

Its:

Taxpayer ID #

Address:

Puvurnag Power Company
Invested Escrow Agreement

Date

Date




REQUEST FOR DISBURSEMENT

The undersigned, Owner of the funds in Invested Escrow Account No.

requests a disbursement from the account in the amount of $ . The
undersigned certifies that the funds will be used in accordance with Section 2 of the Invested
Escrow Instructions dated , 20 , between the undersigned and First

National Bank Alaska.

Owner requests that the funds be disbursed in the following manner:

Payee Address Amount
Owner:
Date
By:
Its:

Puvurnag Power Company
Invested Escrow Agreement
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